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In 2004, the Allen Arts Alliance, a City Council-appointed commission whose mission is to promote, nurture 
and celebrate the arts, proposed to the City of Allen that it commission a public art master plan.  This plan 
would investigate developing a public art program to oversee the commissioning of artwork to enhance 
Allen’s public places and infuse culture and beauty into the everyday life of Allen’s residents and visitors. 
 
In September of 2004, Via Partnership was contracted to develop this master plan in collaboration with City 
staff and a Public Art Plan Oversight Committee.  The resulting plan outlines recommendations for a basic 
administrative structure for Allen’s public art program, potential public art opportunities, and related 
community programs. 

Building on Community Strengths 

Allen, Texas is a community located in a part of the Dallas Metroplex that is undergoing tremendous growth.  
Through strong leadership and vision, Allen has been able to manage this growth while still maintaining its 
sense of community and natural environment. 
 
Thoughtfully planned public art should be a part of what makes this well-planned community unique and a 
desirable place to live, work and play.  Public art in Allen should build upon the community’s strengths:  its 
well-preserved natural beauty; its strong network of parks, trails and recreational opportunities; its well-
defined transportation corridors, and its close-knit community. 
 
The mission of the City of Allen’s Public Art Program, therefore, is to articulate the values and vision of 
the community by enhancing the aesthetics of the City’s civic infrastructure, commissioning site-
specific artwork, and creating hands-on encounters with art. Public art projects will be accomplished by 
working with government partners and encouraging public art in private development. 

Accountable and Responsive to the Community 

The Administrative Plan section of the Public Art Master Plan recommends a structure for the public art 
program.  The basic elements of this structure, summarized below and explained in detail in the plan, 
ensure that the Plan is responsive to the greater Allen community and that those responsible for its 
implementation remain accountable to its principles. Elements of this structure include: 
 
• Creation of the City of Allen Public Art Program - The City of Allen should formally establish the City 

of Allen Public Art Program by ordinance.  This ordinance should outline the basic policies and 
procedures for the Program.  The Program should be the responsibility of the City of Allen Parks and 
Recreation Department.   

 
• Roles and Responsibilities - The City of Allen Public Art Program will be expending City funds on City 

property, and thus should be established as a responsibility of the City.  Ultimately, the City Council will 
be held accountable for the Public Art Program. Therefore, decisions regarding the Public Art Program 
should be approved by the City Council.  To advise the Council, a citizen Public Art Committee should 
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be appointed.  In addition, City staff resources should be deployed to ensure that the Public Art 
Program is developed and implemented in a professional and fiscally responsible manner. 

 
• Sources and Uses of Funds - The City of Allen should enable the Public Art Program through a 

combination of funding sources.  Most public art projects should be funded by establishing a Percent for 
Art requirement on all new General Obligation Bond funded CIP projects.  This Percent would appear 
separately on the ballot.  Funds could be used on both existing and planned City facilities.  Grant funds 
should also be sought to commission permanent and temporary public art projects.  The administration 
of the Public Art Program should be funded through the General Fund and grant funds.   

 
• Annual Public Art Work Plan – The City’s Public Art Program staff should work closely with other City 

departments and the Public Art Committee to set program goals for the coming year in the Public Art 
Work Plan.  The Public Art Work Plan should be approved by the City Council and integrated into the 
City’s overall plan and budget for the coming fiscal year. City staff and the Public Art Committee should 
utilize the 5-year CIP Program Plan as a starting point for creating the Public Art Work Plan. 

 
• Artist Selection - When commissioning or purchasing artwork, a competitive artist selection process 

should be utilized.  Allen residents and members of the arts community should be involved in reviewing 
and making recommendations regarding the selection of artists or artwork as participants of Artist 
Selection Panels, which will be subcommittees of the Public Art Committee. 

 
• Project Implementation - The Public Art Program staff will be responsible for coordinating the work of 

the artist to ensure the successful integration of the artwork into the project.  The City Council will be 
responsible for approving all artist contracts.  The Public Art Committee will advise the Council 
regarding approval and modifications of the conceptual design.  The appropriate Project Manager will 
be consulted for all matters relating to the review of final design and engineering drawings and the 
installation of the work. 

 
• Public Art Contracts - A contract should be drafted to confirm the agreement between the City of Allen 

and the artist.  The artist will be an independent contractor and in most cases will be responsible for all 
aspects of the design, fabrication and installation of the work. 

 
• Gifts or Loans of Artwork - Private individuals, foundations, corporations or other organizations may 

wish to give or loan the City of Allen a work or works of art for public display.  These gifts and loans can 
be a great way to enrich public spaces.  However, it is important to consider carefully whether the gift or 
loan meets the mission and goals of the Public Art Program and ensure that the related costs and risks 
of the gift or loan are understood. 

 
• Collection Management - It should be the responsibility of the City of Allen to ensure that the Allen 

Public Art Collection be properly maintained and preserved, that a periodic assessment of conservation 
needs be made, and that proper records be kept regarding the works in the collection. 

Touching All Parts of the Community 

The Project Plan outlines a wealth of exciting, innovative and community-building public art opportunities 
which can strengthen the identity of the community, connect people socially and geographically, and raise 
awareness of the environment which has been preserved so carefully in Allen through strong urban planning 
and greenspace management. Some of these opportunities are related to proposed construction projects in 
the upcoming Capital Improvement Plan (CIP). Many others address existing facilities. 
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Due to the fact that there are so many opportunities, a set of criteria will assist the Public Art Committee in 
determining the priority of the listed projects. These criteria should include: 
 
• Timing of the proposed project and ability to integrate the work of the artist early-on in the design 

process. 
 
• The available funding source for the project and any additional fund raising needs. 
 
• Location of the proposed project. To meet the needs of all residents of Allen, public art projects should 

be located throughout the City. 
 
• The visual impact of the proposed project, including visibility and perceived need for the art 

enhancement.  
 
Public art can enhance the users’ experience of the City of Allen’s existing and planned Parks, Trails, and 
Greenbelts.  For planned facilities, an artist can be brought on board to create site-specific, integrated 
artworks and collaborate as a member of the design team on basic park elements, such as trail bridges, 
pavilions, landscaping and seating.  For existing parks, trails and greenbelts, site-specific artwork can be 
commissioned that responds to the aesthetics and uses of the facility. 
 
Community Use Facilities are City-built and owned facilities that were created for use by the residents of 
Allen.  These include the sports and recreation centers developed and run by the Parks and Recreation 
Department, as well as other community resource facilities, such as the Senior Center, the Allen Public 
Library, the Heritage Village, and the Heritage Center.  Public art for each facility should be commissioned 
to respond to that facility’s unique goals and needs, and should not be limited to new facilities.   
 
Other city buildings used for city government and public safety functions are referred to as Civic Use 
Facilities. The buildings for city government functions include City Hall, the Parks and Courts Building, and 
the Municipal Service Center.  Public safety buildings include the police headquarters and the fire stations.  
As with the Community Use Facilities, public art for each facility should be commissioned to respond to that 
facility’s unique goals and needs, and should not be limited to new facilities.   
 
Allen is, in many ways, defined by its Corridors and Gateways.  Public art can enhance a person’s 
experience when arriving in or moving through the community.  New public art commissions to enhance 
corridors and gateways should focus on major entry points to the community along U.S. 75, and entries to 
the civic center at McDermott and Century Parkway and the Central Business District at Allen Drive and the 
Roundabout.   
 
The Central Business District (CBD) is the historic downtown of Allen. It is an area that is pedestrian in 
scale, and ideal for mixed use development.  Many of the recommended public art projects touch the CBD 
and should take its needs into account. 

Partnering to Enliven the Arts  

Commissioning and installing artwork is really just the first step in the process of enriching a community 
through public art.  The Community Programs Plan focuses on how, through community partnerships, public 
art can become an important part of Allen’s everyday life.  An important step in this process is Promoting 
the Public Art Collection by getting attention for the public art commissions in the media, producing web-
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based and print materials for the collection, and encouraging people to tour the collection.  Public art 
projects may also inspire ways of Creating Hands-on Encounters with Art.  These activities may involve 
collaborating with community partners to include public art in community festivals, celebrations, 
presentations, and lectures. Collaborations with the schools can engage youth in public art through 
curriculum, artist residencies and special presentations.  Finally, the Public Art Program should Encourage 
Public Art in Private Development by distributing information to developers at the onset of their projects, 
and by collaborating with a community partner to recognize developers who commission art. 
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It is with great expectations that we at Via Partnership present to you this Public Art Master Plan for the City 
of Allen.   
 
We have been energized by the enthusiasm of many residents, elected officials and staff of the City of Allen 
regarding the development of a formal public art program for the City that matches the optimism and 
forward-thinking nature of the community.   
 
As many people in Allen have discovered, public art is an ingredient of a rich and diverse community.  In the 
words of Ralph Burgard, one of the founders of the community arts movement, art can “provide a continuing 
series of experiences which make living together a source of pleasure and inspiration.”   
 
Public art can also complement economic development efforts in Allen.  Public art, along with other assets 
such as the Collin County Arts Center, will help define Allen as a cultural destination.  It will add to the sense 
of place in areas such as the Central Business District and create landmarks to assist in finding key 
destinations. 
 
The groundwork for a formal public art program has been set by the leadership, advocacy, vision, and hard 
work of the Allen Arts Alliance.  The City has also, without a formal program, begun to build its collection, 
and has wonderful works by noted artists such as Brad Goldberg and Amanda Dunbar. 
 
The legacy of the Connemara Conservancy Foundation’s artist residency program is also strong in Allen.  
For twenty years from 1981 – 2001, Connemara brought innovative artists from around the country to the 
Conservancy, located in Allen and Plano, to create temporary works of art that took their inspiration and 
their materials from the natural environment.  As the City of Allen’s Public Art Program looks to its future, it 
can build upon the strengths of the area’s natural beauty and the tradition of Connemara in commissioning 
new works. 

Developing the Public Art Plan 

A public art plan is an important first step in creating a public art program.  A plan provides both a roadmap 
to the City for the administration of a public art program and a menu of public art opportunities and related 
partnerships and programs. 
 
To develop these recommendations, we worked closely with the public art planning advisory committee — a 
group of citizens, staff and elected officials — whose vision and creativity helped shape the plan.   
 
The recommendations in the Administrative Plan are grounded in the best practices currently being utilized 
around the country in public art, keeping in mind the City’s goals for its public art program. These 
recommendations were also developed in close consultation with the City staff to ensure that the system for 
the acquisition of public art and management of the public art collection is consistent with the existing 
systems and policies of the City.  
 
We believe that identifying locations and goals for public art is an activity that should include a broad 
audience of people who live, work, shop, and recreate in the community.  Therefore, to develop the Projects 
Plan, we facilitated an “Imagine Art Here” workshop on January 8, 2005.  While working in teams, 
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participants were invited to develop and share ideas for places where art will have the most visual impact 
and where artists can get involved in tackling design opportunities throughout the City of Allen. Participants 
also conducted an “Overall Area Evaluation,” which contributed to the goals and vision presented in the 
Public Art Master Plan.  In addition to the workshop, we conducted interviews with other community 
stakeholders.  The ideas generated in the workshop and the interviews helped to shape the goals, sites and 
priorities outlined in the Projects Plan.   
 
In addition, a successful Projects Plan complements and enhances other land use, public works, green 
space, transportation, and economic development plans for that area. Therefore, in developing the Projects 
Plan, we also worked closely with the City staff to understand the City’s existing and planned municipal 
facilities and infrastructure within the overall plans for this area.   

Next Steps 

Once the Public Art Master Plan has been adopted by the City, the real work on building the Public Art 
Program begins.  To get started, we recommend that the City begin with these important tasks: 
 
1. Adopt an Ordinance establishing the Public Art Program and Public Art Committee – The 

ordinance should be crafted in a manner consistent with the recommendations in this Master Plan. 
 
2. Appoint the Public Art Committee – Once the Ordinance has been adopted, the City Council will 

appoint the Public Art Committee.  The recommended composition, roles and responsibilities of this 
committee can be found on page 4 of the Administrative Plan. 

 
3. Identify the lead Public Art Program staff – The Public Art Program will be most effective is there is a 

single City staff person whose responsibility is to manage and oversee it. Responsibilities for this staff 
person can be found on page 6 of the Administrative Plan. 

 
4. Develop first year annual work plan – One of the first orders of business for the Public Art Program 

staff and the Public Art Committee will be to determine which public art projects and related programs 
they would like to tackle in their first year.  They will also need to identify the appropriate budgets for 
these projects and the artist selection method to be used.  The Projects Plan is a good starting point for 
identifying high priority projects, an appropriate approach for those projects, and budgets. 

 
5. Initiate first commission - Beginning the process to commission one or two permanent or temporary 

works of art in the first year will help build momentum for the program. Once the first public art 
project(s) have been identified the next steps will include: 

a. Identifying funding – Percent for Art will not be in place until the new Bond package is voted 
on.  Other sources of funds will need to be identified through other City funds or through 
grants. See page 8 of the Administrative Plan for a discussion of public art funding and 
Appendix B for a list of potential grant sources. 

b. Selecting the appropriate artist(s) – Once the funding has been identified for the selected 
projects, an Artist Selection Panel should be convened and a call to artists should be issued.  
Recommended procedures for selecting an artist are found beginning on page 11 of the 
Administrative Plan. 

c. Commission work – Once the artist has been selected, he or she will need to be put under 
contract.   The Public Art Program staff will work with him/her to ensure that all deadlines and 
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obligations are met.  Tasks to expect during the commissioning process can be found on page 
18 of the Administrative Plan. 

d. Install, dedicate and celebrate – The final steps will be for the artist to install the artwork and 
for the City to host a dedication and celebration.  The City may also choose to partner with a 
local organization to host a lecture or educational program.  Ideas for related programs, 
dedications, and media opportunities can be found in the Community Programs Plan. 

 
6. Begin work on the CIP – Finally, very early on, the Public Art Committee and Public Art Program staff 

should participate in the Capital Improvement Program planning process for the 5-year CIP Plan.  This 
process will determine which projects will be a part of the Percent for Art component of the upcoming 
bond package while building community-wide support for the public art program.  The process should 
involve other members of the community to ensure broad support for the funding. 

 
7. Community outreach – Building support for the public art program will be crucial to its long-term 

success.  Celebrating and publicizing program successes, developing community partnerships, bringing 
in citizens to participate in artist selection, and involving the community in long-term planning should be 
a major focus of the Public Art Committee. 
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Creation of the City of Allen Public Art Program 

Recommendation: The City of Allen should formally establish the City of Allen Public Art 
Program by ordinance.  This ordinance should outline the basic policies and procedures 
for the Program.  The Program should be the responsibility of the City of Allen Parks and 
Recreation Department.   

Vision 

What are the forces that have defined Allen, Texas and shaped the community that it is today?  
You cannot talk about Allen without recognizing it as part of the greater Dallas Metroplex, and how 
it is formed by its place in the region.   Allen’s location and easy access along U.S. 75 have 
resulted in it becoming a place of rapid suburban growth, beginning in the 1990s.  Growth, 
however, can take many shapes and forms.  It is how this growth has been managed and planned 
that has made Allen stand out. The deliberate way in which the natural environment has been 
preserved, that neighborhood and community parks have been planned, and that roadway 
corridors have been designed contribute to making Allen a desirable destination.   

Thoughtfully planned public art should be a part of what makes this well-planned community a 
desirable place to live, work and play.  Public art in Allen should build upon the community’s 
strengths:  its well-preserved natural beauty; its strong network of parks, trails and recreational 
opportunities; its well-defined transportation corridors, and its close-knit community.  

Mission 

The mission of the City of Allen’s Public Art Program is to articulate the values and vision of the 
community by enhancing the aesthetics of our City’s civic infrastructure, commissioning site-
specific artwork, and creating hands-on encounters with art. Public art projects will be 
accomplished through public-private partnerships and by encouraging public art in private 
development. 

Goals  

The City of Allen Public Art Program will: 

• Foster a sense of community pride. 

• Develop geographic and social connections. 

• Promote tourism and economic vitality.  

• Enhance existing and future City facilities. 
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Allen Public Art Program Definitions 

The following terms are used throughout the Public Art Master Plan.  

1. Accession – The act of adding or acquiring a work of art to the Allen Public Art Collection 
through commission, purchase or gift. 

2. Allen Public Art Collection – Works of art owned by the City of Allen. 

3. Artist - A professional practitioner in the arts, generally recognized by his or her peers as 
possessing serious intent and ability. For commissioning purposes, an artist cannot be a 
City employee, a member of the Public Art Committee or the relevant Artist Selection 
Panel, or a member of the Prime Consultant’s firm or team.   

4. Artist Selection Panel – An ad-hoc subcommittee of the Public Art Committee, which is 
responsible for recommending the selection of an artist or artwork for a particular project.  
The Artist Selection Panel should have a minimum of four members and include at least 
one member of the Public Art Committee.  Other Panel members should have an art, 
architecture or design background, or an intimate knowledge of or connection to the site.  
The Public Art Program staff person runs the meeting.  The Project Manger and Prime 
Consultant may be invited as non-voting members of the Panel. 

5. Artwork - An aesthetic creation of permanent or temporary medium or combination of 
media resulting from the skill and creativity of an artist or artists. 

6. Call to Artists – General term for a request for artists to apply for a public art commission.  
Can be a Request for Qualifications or a Request for Proposals.  

7. Capital Improvement Program (CIP) – Document which outlines the identified capital 
expenditures to be undertaken, plus the recommended provision for financing.  The 
purpose of the CIP is to provide a coherent plan for the physical development of the City’s 
infrastructure.  The City prepares a five-year CIP Plan and annually develops a CIP 
Budget. 

8. Capital Projects – Same as Capital Improvement. Building projects outlined in the CIP. 

9. Community Development Corporation – The City of Allen, under the State of Texas 
Development Corporation Act, Section 4B, is permitted to collect sales tax for eligible 
capital improvements, which may include public art, and equipment purchases.  The 
Community Development Corporation is a City Council appointed board that oversees the 
spending of these funds. 

10. Conceptual Design – The initial design phase of a public art project where an artist 
creates a proposal, including diagrams or a maquette, and conducts a preliminary cost 
estimate. 

11. De-accession – The act of removing a work of art from the Allen Public Art Collection. 

12. Design Collaboration – A multidisciplinary design team approach wherein artists work on 
project teams with architects, engineers, landscape architects, and others to design and 
create public places. 
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13. Final Design and Engineering – The completion of the design of a public art project when 
an artist finalizes the design, placement, installation specifications, cost estimate, and has 
relevant components prepared and stamped by a certified engineer. 

14. General Obligation (G.O.) Bonds – Debt instruments authorized by a vote of the 
electorate to finance capital improvements.  The bonds are subject to covenants and the 
issuance of bonds is based on the full faith and credit of the City.   

15. Maquette – Term for a scale model of a proposed work of art. 

16. Percent for Art - A public art funding mechanism in which a certain percent of capital 
project funds are set aside for the commissioning of public art.  

17. Prime Consultant – The architect, landscape architect, engineer, or other design 
professional hired by the City of Allen to design a Capital Project.   

18. Project Manager - The City staff person charged with responsibility for the implementation 
of the design and/or construction of a City of Allen-owned facility. 

19. Proposal – An artist’s conceptual design for a site-specific work of art, generally requested 
as part of a competitive artist selection process. Proposals generally include the design, 
presented in a diagram or maquette, plus a projected budget, project narrative, and 
timeline for the creation of the work.  

20. Public Art - Temporary or permanent elements of a public space that are designed by an 
artist or artist team, that reflect an awareness of and enrich the site, and whose selection 
and/or creation generally involves the community. 

21. Public Art Committee – Committee appointed by City Council, responsible for advising 
and making recommendations to staff and the Council regarding the Allen Public Art 
Program. 

22. Art Projects Accounts – All monies appropriated for the City of Allen Public Art Program 
will be maintained in separate Art Projects accounts.  Art Projects accounts will be 
managed by the City of Allen Parks and Recreation Department. 

23. Public Art Program Staff - The City staff person assigned to coordinate and facilitate the 
implementation of the Allen Public Art Program. 

24. Public Art Work Plan - The annual plan developed by the Public Art Program staff and 
Public Art Committee and approved by the Council that outlines the public art projects and 
programs to be undertaken in a given year, the budgets for those projects, and sources of 
funds. 

25. Qualifications - Materials sent by an artist upon request of the Allen Public Art Program 
that demonstrate the capabilities of the artist. Qualifications generally include images of 
the artist’s relevant previous artwork with a corresponding image list, a resume, cover 
letter or statement of interest, and references. 

26. Request for Proposals – Term for a document soliciting proposals from artists for a 
specific public art project. 
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27. Request for Qualifications – Term for a document soliciting qualifications from artists for a 
specific public art project or for an artist roster. 

28. Site-specific - Works of art that are inspired by and created to fit the context of a particular 
place. 

29. Temporary Public Art – Works of art that are created to be in a public place for a limited 
period of time, generally less than five years. 

Roles and Responsibilities 

Recommendation: The City of Allen Public Art Program will be expending City funds on 
City property, and thus should be established as a responsibility of the City.  Ultimately, the 
City Council will be held accountable for the Public Art Program. Therefore, decisions 
regarding the Public Art Program should be approved by the City Council.  To advise the 
Council, a citizen Public Art Committee should be appointed.  In addition, City staff 
resources should be deployed to ensure that the Public Art Program is developed and 
implemented in a professional and fiscally responsible manner. 

Allen City Council 

Roles and Responsibilities 

• Adopt an ordinance establishing the Allen Public Art Program, which outlines public art 
program goals, policies and procedures. 

• Make appointments to the Public Art Committee. 

• Review and approve the annual Public Art Work Plan. 

• Review the recommendations of the Public Art Commission regarding the selection of artists 
and artwork for public property. 

• Approve all Public Art Program contracts. 

• Ensure that General Obligation Bond elections for CIP projects include a proposition for public 
art funding that is in compliance with the Public Art Ordinance.   

Public Art Committee 

Composition 

The Allen Public Art Program will be advised by a citizen’s Public Art Committee, appointed by the 
City Council.  In accordance with City of Allen rules regarding Council-appointed boards and 
committees, Public Art Committee members must be current residents of the City, registered 
voters, and shall have been residents of the City for a period of at least one year.  The Commission 
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shall have seven (7) members.  It is recommended that at least one of the Public Art Committee 
members shall be a visual artist and at least three shall have the following backgrounds.  

• Architect 

• Landscape architect 

• Interior designer 

• Urban planner 

• Art or architectural historian 

• Arts administrator 

• Curator 

• Arts community volunteer  

The City Manager or designee will serve as an ex-officio member of the Committee.  The 
designated Public Art Program staff person will staff the Committee.  Committee members will 
serve for two-year terms with no term limits. Terms are staggered, with half of the membership 
appointed each year. 

Roles and Responsibilities 

The Public Art Committee shall have the following responsibilities. 

• Recommend an annual Public Art Work Plan to the City Council, including location of public art 
projects, project goals, and artist selection methods, as well as related public art programming 
to become part of the City’s annual CIP budget. 

• Participate in the Capital Improvement Program Planning Process for the 5-year CIP Plan. 

• Make an annual report to the City Council regarding public art program accomplishments. 

• Make recommendations to the City Council regarding the placement or removal of artwork on 
public property, including the selection of artists for public art projects, the acquisition of 
artwork, the acceptance of works of art as gifts or loans, and the de-accession of artwork. 

• Serve on Artist Selection Panels and report back to the Public Art Committee. 

• Encourage private developers to commission public art as part of development projects and 
guide them, when requested, in the selection of artwork for their facilities. 

• Identify collaborations and sources of funds. 

• Develop programs designed to inform and engage the citizens of Allen in the Public Art 
Program. 

• Other responsibilities as requested by the City Council. 
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Public Art Program Staff 

Roles and Responsibilities 

The Public Art Program will be staffed by members of the City of Allen staff.  This staff will report to 
the Director of Parks and Recreation.  Staff will have the following responsibilities. 

• Working with the Public Art Committee and other City staff to develop and implement the 
annual Public Art Work Plan.  

• Staffing the Public Art Committee. 

• Overseeing the commissioning and installation of new works of art for the City’s Public Art 
Collection, including project planning, management of the artist selection process, project 
implementation, documentation and community education. 

• Ensuring that the City’s adopted public art policies and procedures are followed. 

• Ensuring that the Public Art Collection is properly documented, maintained and conserved.  

• Pursuing potential collaborations and funding opportunities, including writing grants. 

Project Managers 

Roles and Responsibilities 

The Project Managers for the CIP projects play an important role in the successful implementation 
of the Public Art Program, and at times may have the following responsibilities: 

• Meet with the Public Art Program staff to review upcoming CIP projects and discuss public art 
goals, level of artist involvement, project timelines, etc.  Provide the Public Art Program staff 
with appropriate documents related to the project. 

• Define artist involvement in the RFQ and/or RFP when selecting the Prime Consultant.  Keep 
the selected Prime Consultant informed about the details of the artist’s involvement in the 
project.   

• Serve as ex officio members of the Artist Selection Panels. 

• Provide the Public Art Program staff and selected artist(s) with appropriate documents needed 
to develop preliminary and final designs, such as architectural design drawings and 
specifications, structural, electrical or mechanical drawings, etc. 

• Review artists’ conceptual and final designs and consult with appropriate parties regarding 
safety, liability, timelines, code requirements, installation schedules, etc. 

• Ensure that special maintenance needs, as documented by the artist and on file with the 
Public Art Program staff, for the completed artwork are communicated to the proper 
person/entity. 
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Key Public Art Program Players 

City Council 
roles & responsibilities - page 4 Public Art Committee 

roles & responsibilities - page 5 

City Manager

Parks and 
Recreation 
Department 

Engineering Capital 
Project Managers  
roles & responsibilities - page 6 

Citizens of Allen 

Other City 
Departments 

Engineering 
Department 

Other Boards and 
Commissions 

Director of 
Engineering Dept. 

Parks Capital Project 
Managers  
roles & responsibilities - page 6 

Director of Parks 
and Recreation 
Dept. 

Public Art Program staff 
roles & responsibilities - page 6 

City Attorney City SecretaryMunicipal Judge

Artist Selection Panels 
roles & responsibilities - page 14 
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Sources and Uses of Funds 

Recommendation: The City of Allen should enable the Public Art Program through a 
combination of funding sources.  Most public art projects should be funded by establishing 
a Percent for Art requirement on all new General Obligation Bond funded CIP projects.  
This Percent would appear separately on the ballot.  Funds could be used on both existing 
and planned City facilities.  Grant funds should also be sought to commission permanent 
and temporary public art projects.  The administration of the Public Art Program should be 
funded through the General Fund and grant funds.   

Public Art Projects Funding 

Percent for Art 

As a primary vehicle for funding public art, the City of Allen should establish by ordinance that an 
amount up to or equivalent to two percent (2%) of the total amount of the General Obligation Bond 
funds for the Capital Improvement Program, minus land acquisition and environmental remediation 
costs, shall be allocated for the commissioning of public art.  When the sale of GO bonds for CIP 
projects is taken to the voters, the Percent for Art shall be placed as a separate proposition on the 
ballot.  

Percent for Art funds can be used for public art projects at new or existing facilities, as well as other 
public spaces.  As part of the CIP Planning Process in preparation for the GO bond election, a list 
of anticipated public art projects should be developed. 

Other Project Funding Sources 

Community Development Corporation funds may be used for public art related to park projects.  
Should the Public Art Committee wish to approach the CDC board to fund a public art project or 
projects related to parks, a proposal should first be made to the Parks Board.  The Parks Board will 
then include the public art project or projects in their annual request to the CDC.   
 
When the City seeks grant funds for Capital Improvement Projects of $100,000 or more, the grant 
application should include an amount equal to 2% of construction costs, minus land acquisition and 
environmental remediation costs, for public art, when permissible.  
Grant funds should also be sought specifically for commissioning temporary and permanent public 
art. See Appendix B for a list of potential grant opportunities. 

Uses of Project Funds 

Percent for art and other designated public art project funds may only be used for:  

• Artist fees and artist travel and expenses that are related to the City’s purchase of an art fixed 
asset as stipulated in a contract with the artist. 

• Artwork fabrication, storage, and installation per contract. 
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• Acquisition of existing works of art. 

• Required permits and insurance during the fabrication and installation of the artwork per 
contract.  

• Documentation and interpretive plaques. 

• Project consultants and contracted services. 

• Bond funds shall only be used for eligible purchases for fixed assets meeting the minimum 
purchase price of $5,000. 

Percent for art and other designated public art project funds may not be used for: 

• Mass produced work, with the exception of limited editions controlled by the artist. 

• Artwork not produced or designed by a Public Art Committee-recommended artist. 

• Professional graphics, unless designed or executed by an artist or used in the development of 
collateral material for the Public Art Program. 

• Decorative, ornamental or functional elements that are designed by the Prime Consultant.  

• Routine maintenance. 

• Purchase of existing works of art outside of the selection process.  

• Bond funds shall not be used for operating or related expenses. 

Public Art Program Administration Funding 

The administration of the Public Art Program can be funded by multiple sources.  These may 
include federal, state, county, and local grants, public, private, or corporate donations, and the 
City’s General Fund.  See Appendix B for a list of potential grant opportunities. 

The amount of funding allocated annually for administration and related community programs shall 
be determined based upon specific staffing needs and programmatic goals.  However, it is 
estimated that this amount should be up to 15% of the total annual public art project budget.   

Public art administration funds may be used for: 

• Project management related to the commissioning of new works of art, including staff time and 
the use of project consultants. 

• Artist selection, including prospectus development, travel, honoraria, and Artist Selection 
Panel meetings.  

• Education and outreach, including community and temporary public art projects, symposia and 
special events. 

• Publicity for public art projects. 
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• Curatorial services. 

• Conservation and non-routine maintenance. 

• Public art program master planning. 

• Other purposes recommended by the Public Art Committee and deemed necessary by Public 
Art Program staff for the successful implementation of the program. 

Grants or donations received by the City for commissioning public art, both permanent and 
temporary, should be used in accordance with the restrictions specified or required in association 
with the grant or donation. 

Art Projects Accounts 

All monies appropriated for the City of Allen Public Art Program will be maintained in separate Art 
Projects accounts.  Art Projects sources not expended at the conclusion of the fiscal year will roll 
over into the following fiscal year.  The City may also utilize the Art Projects accounts to accept 
gifts, grants, contributions, and donations made for the public art program.  

The Public Art Program staff will prepare an annual budget in support of the Public Art Work Plan 
that will allocate funds for the planned public art projects and related programming. The Operating 
and Maintenance (O&M) and Capital budgets will be prepared in conjunction with the City’s O&M 
and CIP budgets.   

Annual Public Art Work Plan 

Recommendation:  The City’s Public Art Program staff should work closely with other 
City departments and the Public Art Committee to set program goals for the coming year 
in the Public Art Work Plan.  The Public Art Work Plan should be approved by the City 
Council and integrated into the City’s overall plan and budget for the coming fiscal year. 
City staff and the Public Art Committee should utilize the 5-year CIP Program Plan as a 
starting point for creating the Public Art Work Plan. 

The Public Art Work Plan is an annual document that outlines the public art projects and related 
community and educational programs that will be initiated or will be in process during the coming 
fiscal year.  The Public Art Program staff will develop the Work Plan in consultation with the Public 
Art Committee, the Finance Department staff, and appropriate Project Managers and collaborative 
partners.  Staff will submit the Work Plan to the City Council as part of the Fiscal Year Budget for 
its review and approval.   

The following steps will be taken to develop the annual Public Art Work Plan: 

1. The Public Art Program staff will meet with the City Finance Department staff to verify 
available Percent for Art funds and project budgets, as well as grant and other available funds.   

2. The Public Art Program staff will meet with appropriate Project Managers to review plans for 
upcoming capital projects and project timetables, as well as special project opportunities. 
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3. The Public Art Program staff will contact the Parks Board to identify priority parks projects for 
the coming year. 

4. At an annual planning session, the Public Art Program staff and Public Art Committee will: 

a. Review the identified capital projects and special project opportunities for the coming 
fiscal year to establish goals for public art projects.   

b. Identify other public art projects and community programs that can be accomplished 
through community collaborations, loans or gifts, grants, or pooled funds. 

5. The Public Art Program staff will develop a draft Public Art Work Plan that will include 
locations, goals, and budgets for public art projects and programs.  

6. The Public Art Program staff will present the draft Plan to the Public Art Committee for its 
review and approval. 

7. The Public Art Work Plan will be submitted to the City Council as part of the Fiscal Year 
Budget for its approval. 

Artist Selection 

Recommendation: When commissioning or purchasing artwork, a competitive artist 
selection process should be utilized.  Allen residents and members of the arts community 
should be involved in reviewing and making recommendations regarding the selection of 
artists or artwork as participants of Artist Selection Panels, which will be subcommittees of 
the Public Art Committee. 

Artist Selection Guiding Principles 

One of the most important steps in developing a public art project, and ultimately the City’s public 
art collection, is selecting the best possible artist/artwork for the project. When deciding upon the 
appropriate process for selecting artists/artwork, the following should be considered: 

• The decision-making process should be open and transparent. 

• The process should take into consideration the needs of the site, the community the project 
will serve, and the identified public art project goals. 

• The decision-making body should include people with knowledge and experience in art and 
design as well as people with a stake in the final project. 

• An open, competitive process that challenges and inspires the artist will lead to a more 
creative and exciting final product. 

• A selection process that engages the community can be an enriching experience and help 
build support for the public art program. 
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Artist Eligibility 

All artists and artist teams should be encouraged to apply for specific projects, with the following 
exceptions: 

• The Prime Consultant or other design professionals already working on the project or from the 
same firm. 

• Projects by undergraduate or graduate students done as a class requirement. 

• City employees or their relatives. 

• Artists who are members of, or related to members of the Artist Selection Panel, Public Art 
Committee or City Council. 

Methods of Solicitation 

Open Competition 

In an Open Competition, any artist may submit his/her qualifications or proposal, subject to any 
requirements established by the Public Art Program staff and/or Public Art Committee. The 
Requests for Qualifications (RFQs) or Requests for Proposals (RFPs) should be sufficiently 
detailed to permit artists to determine whether their work is appropriate for consideration. Open 
Competition allows for the broadest range of possibilities for a site and can bring in new, otherwise 
unknown, and emerging artists. In most cases, proposals are only solicited after reviewing artist 
qualifications and selecting a small pool of finalists. Open Competitions, however, sometimes 
discourage established artists who prefer to respond to limited competitions or to be directly 
selected for projects.   

Limited Competition or Invitational 

In a Limited Competition, or Invitational, several pre-selected artists are invited to submit their 
qualifications and/or proposals. This method may be appropriate when the Public Art Committee is 
looking for a small group of experienced artists, when there is a limited time frame, or if the project 
requirements are so specialized that only a limited number of already identified artists would be 
eligible.  It is possible that this list of artists would come from a pre-qualified list or roster. 

Direct Selection 

On occasion, artists may be chosen directly by the Artist Selection Panel.  Direct selection may be 
useful on projects where an urgent timeline, low budget, or very specific project requirements exist.  
It is possible that this artist would come from a pre-qualified list or roster.  Approval of the City 
Council and the City Manager must be secured prior to utilizing this selection method. 

Direct Purchase 

Some projects require the purchase of a specific artwork due to the exacting nature of the project 
or a very limited project timeline. In this case, the work must be “one-of-a-kind” and not mass-
produced or off-the-shelf, unless it is part of a limited edition.  It is possible that this artwork would 



CITY OF ALLEN PUBLIC ART MASTER PLAN   AUGUST 2005 

ADMINISRATIVE PLAN - PAGE 13 

come from an artist on a pre-qualified list.  Approval of the City Council and the City Manager must 
be secured to prior to utilizing this selection method. 

Pre-Qualified Artist Roster 

The Public Art Program staff and Public Art Committee may decide to develop a pre-qualified pool 
of artists, or Artist Roster, from which it can choose artists for Limited Competition, Direct Selection 
and Direct Purchase.  This Roster would be developed based on a comprehensive review of 
qualifications from artists who responded to an Open Call to Artists.  This list could be updated 
annually or bi-annually, depending on the frequency of new projects. 

Artist Selection Panels 

Due to the site-specificity of public art, when deemed appropriate, a different Artist Selection Panel 
should be convened for each public art project. The panelists should be briefed on the project by 
the Public Art Program staff, the Project Manager and, the Prime Consultant and given a tour of the 
project site (if possible) at the onset of the project. 

Roles and Responsibilities 

The Artist Selection Panel will have the following responsibilities, depending upon the type of 
selection process employed: 

• Review artist qualifications, proposals, or interview artists. 

• Review community feedback on proposals (if applicable). 

• Make final recommendations to the Public Art Committee to bring before the City Council. 

Composition of Artist Selection Panels 

Each Artist Selection Panel should have a minimum of four members and should consist of the 
following types of individuals: 

• A representative from the Public Art Committee. 

• A community representative. 

• A representative from the arts community. 

• A design professional (not the Prime Consultant). 

• A collaborating partner representative (i.e.: Park Board, Community Development Corporation, 
Library Foundation Board)  

The Public Art Program staff facilitates Artist Selection Panel meetings.  The Project Manager and 
the Prime Consultant (if applicable) should attend meetings in an ex-officio capacity to answer 
questions, provide insights, and ensure that relevant information is shared with the Committee. 
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Basis of Selection 

Regardless of the method used for selecting artists, the Artist Selection Panel should utilize one or 
more of the following tools to become acquainted with the applying artists, their bodies of work, 
their work approach, and their specific concepts or proposals for the project. 

Review of Qualifications 

Artists may be invited, through any of the methods described above, to submit their qualifications.  
A qualifications package generally includes a cover letter or statement expressing interest in the 
project and approach to public art, a resume, at least 10 images of their artwork, an annotated list 
of those projects that includes relevant project data, and references. 

These qualifications should be reviewed by the Artist Selection Panel.  When reviewing 
qualifications, the following criteria should be considered: 

• Demonstrated excellence of past work in conceptual, aesthetic and technical terms. 

o Submitted work’s quality. 

• Professional qualifications and relevant experience.  

o Record of artist’s professional training and achievements.  

o Experience working on projects requiring relevant technical or collaborative skills.  

o Participation by minority and women-artists 

• Stated interest and approach.  

o Stated interest in project and evidence of approach in keeping with project goals.  

o Stated interest in working with the community in the development of the project 
and/or its execution (if applicable). 

• Demonstrated ability to create work that meets the specific project goals.  

Review of Proposals  

After a review of qualifications, a short list of artists may be selected to submit their specific 
proposal for a project.  Artists should be paid a stipend for their proposals and, if applicable, 
reimbursed for their travel expenses.  Artists should be given at least six to eight weeks to prepare 
a proposal.  Proposals generally should include a letter or statement describing the Proposal, a 
scaled diagram or maquette, a proposed project schedule, and a budget. Qualification materials 
should be re-reviewed along with Proposal materials.  

Artists may be invited to present their own Proposals to the Artist Selection Panel, or may be asked 
to submit their Proposal materials for the Public Art Program staff to present.  The proposals may 
also go on display in a public location for public comment.  These comments can be shared with 
the Artist Selection Panel.   
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When reviewing proposals, the following criteria should be considered: 

• Proposed project meets the goals for the site. 

• Artistic merit of proposed concept.  

o Proposed project’s potential for visual impact.  

o Submitted project’s conceptual merit. 

• Evidence of project’s feasibility, compatibility to the site and technical requirements.  

o Proposal’s adaptation to the site, scope, and community. 

o Proposal shows an understanding of technical considerations, site-induced 
limitations, and operational requirements. 

o Proposal appears to be safe and durable relative to theft, vandalism and the 
environment; and maintenance and conservation requirements are reasonable. 

• Artist’s proven ability to undertake comparable projects. 

o Record of past success.  

o Proposed design’s fit with project. 

• Reasonable budget and timeline. 

o Proposed budget is detailed, supported by current data and appropriate. 

o Timeline meets project needs. 

Artist Interviews 

For certain projects, after reviewing qualifications, the Artist Selection Panel may wish to interview 
a short list of artists in lieu of requesting proposals.  This is especially effective for design 
collaboration projects where the artist will be collaborating with the Prime Consultant and other 
design team members to integrate artistic enhancements into the site, or to lead the design of the 
entire site.  Interviews allow for the selected artist to work in depth to develop the initial conceptual 
design and for the Artist Selection Panel to understand the artists’ personality and professional 
working style.  Interview formats may vary, but artists should be given time to present their 
qualifications and work approach to the Panel prior to questions and answers.   

When interviewing artists, the following criteria should be considered: 

• Professionalism and relevant experience.  

o Record of artist’s professional training and achievements. 

o Experience working on projects requiring relevant technical or collaborative skills.  
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o Proposed design’s fit with project.  

o Proven ability to undertake comparable projects.  

• Aesthetic and design approach.  

o Interest and enthusiasm in project.  

o Evidence of design approach in keeping with project goals.  

o Aesthetic sensibilities in keeping with project goals. 

o Stated interest in working with the community in the development of the project 
and/or its execution (if applicable). 
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Recommended Artist Selection Process  

Each artist selection process should be uniquely designed to match the conditions of the project.  
However, the process should follow the basic procedures shown below.  Selection of artists must 
be made in accordance with state law and City policy.   

 
Review Artist Qualifications
Staff collects artist qualifications through an Open Competition or Limited Competition 
RFQ. 
Staff presents artist qualifications to the Artist Selection Panel. 
Panel chooses one of the following: 
a. Selection of 3-5 finalists to submit a proposal 
b. Selection of 3-5 finalists to interview 
c. Selection of a single artist based upon their qualifications 
d. Revise and re-issue the RFQ to get different artists

Review of Artist Proposals or Interviews
Finalists are invited to prepare a proposal or to interview with the Artist Selection Panel. 
Panel recommends one of the following to the Public Art Committee: 
a. Selection of one of the finalist proposals 
b. Selection of one of the artists based on the interview 
c. Asking one or more of the artists to revise and re-submit their proposals 
d. Not selecting one of the artists or proposals and going back to review qualifications 

Preparation of Contract and Presentation to City Council
Once the final artist is approved by the Public Art Committee, staff should work with the 
artist to prepare a contract.  The contract should be presented to City Council for their 
approval. 
a. If the artist is selected based upon a proposal, the contract should be for the final 

design, engineering, fabrication and installation of the artwork. 
b. If the artist is selected based upon an interview, the first contract should be for the 

conceptual design. The second contract should be for the above-listed tasks. 
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Project Implementation 

Recommendation: The Public Art Program staff will be responsible for coordinating the 
work of the artist to ensure the successful integration of the artwork into the project.  The 
City Council will be responsible for approving all artist contracts.  The Public Art 
Committee will advise the Council regarding approval and modifications of the conceptual 
design.  The appropriate Project Manager will be consulted for all matters relating to the 
review of final design and engineering drawings and the installation of the work. 

Artist Contract 

Upon the decision of the Artist Selection Panel, the Public Art Program staff will prepare a contract 
that includes the scope of work, fee, schedule, and relevant terms and conditions. (See Public Art 
Contracts)  The scope of work will vary depending on the project, but will generally include final 
design and engineering, fabrication of the artwork, and installation of the artwork.  For artists 
selected based on an interview process, the Public Art Program staff may recommend that the 
contract be phased such that the scope of work in the initial contract is for a conceptual design and 
the scope in the second contract is for the final design, engineering, fabrication and installation of 
the work.  Before the contract is submitted for Council approval, the Public Art Program staff will 
meet with the appropriate Project Manager to review and coordinate the schedule. 
Contracts will be presented to the City Council for their approval.  The Public Art Program staff will 
brief the City Council about the project and the selection process.  The artist may be invited to 
make a presentation to the Council.  Members of the Public Art Committee or the Artist Selection 
Panel may also be invited to speak on behalf of the project.  The Public Art Program staff will 
ensure all documents are signed and insurance coverage is secured before issuing a notice to 
proceed. 

Conceptual Design (interviews only) 

If the artist is selected through an interview process, the initial step is to develop a conceptual 
design.  The Public Art Program staff should organize a kickoff meeting with the relevant staff, 
contractors and consultants to allow the artist to become familiar with the site, project, and 
schedule. To develop the design, the artist may also need to meet with other project stakeholders.  
The conceptual design should be presented to the Public Art Committee and/or the Artist Selection 
Panel for their review and approval.  The conceptual design may also be presented to the City 
Council. 

Final Design and Engineering  

Once the conceptual design is approved, or if the artist is selected based on his/her proposal, the 
artist will develop final design and engineering drawings for review and approval by the City before 
proceeding with fabrication. The Public Art Program staff will schedule meetings with the 
appropriate offices to review and approve the plans.  
If the artist proposes any significant design changes, the Public Art Program staff will secure the 
approval of the Public Art Committee and the City before approving said changes in writing, per the 
terms and conditions of the contract.  If the City requests any modifications due to changes in the 
project, the Public Art Program staff will review the proposed changes with the artist.  If the parties 
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are not in agreement, the City Manager or designee will act as arbiter.  If the change will affect the 
budget, scope or schedule, the Public Art Program staff will initiate a contract modification. 

Fabrication of Artwork 

Once the final design and engineering drawings have been approved by the City, the artist will 
proceed with the fabrication of the artwork.  The fabrication may be done by the artist, or part or all 
may be done by subcontractors supervised by the artist.  The Public Art Program staff may request 
a studio visit or written updates from the artist. 

Installation of Artwork 

In most cases, the artist will be responsible for the installation of the artwork.  The Public Art 
Program staff should coordinate that installation with the artist and the Project Manager. 

Dedication, Submittal of Project Documentation and Project Closeout 

Once the artwork has been installed, and the related CIP project is complete, a celebratory 
dedication should be planned by the Public Art Program staff and the Public Art Committee.  The 
artist should be required to submit all required paperwork, including all drawings and a 
maintenance and conservation worksheet, prior to project closeout and final payment. 
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Project Implementation – Step by Step 

 
Step Outcome Responsibilities 
1. Artist Contract Agreement between the 

artist(s) and the City outlining 
scope of work, fee, schedule 
and relevant terms and 
conditions. 

• Prepared by Public Art Program staff in 
consultation with selected artist and Capital 
Project Manager (if applicable). 

• Approved by City Council. 
• Signed by City Manager. 

2. Conceptual Design Approved conceptual design (if 
not already prepared through 
proposal process). 

• Public Art Program staff coordinates kickoff 
meeting and stakeholder input. 

• Artist develops design and presents it to the 
PAC for approval. 

• Capital Project Manager and project 
architect (if applicable) participates in kickoff 
and reviews final conceptual design. 

3. Final Design and 
Engineering 

Approved final design and 
engineering drawings. 

• Artist prepares, or oversees the preparation 
of the necessary drawings and documents. 

• Public Art Program staff coordinates review 
by appropriate offices, including the Capital 
Project Manager and project architect (if 
applicable). 

• Significant changes from the initial proposal 
or conceptual design must be review by the 
PAC and the city and approved in writing. 

4. Fabrication of 
Artwork 

Complete fabrication of the 
artwork. 

• Artist fabricates or oversees fabrication of 
the artwork. 

• Public Art Program staff receives periodic 
updates and milestone reviews. 

5. Installation of 
Artwork 

Complete installation of the 
artwork. 

• Artist oversees installation of artwork. 
• Artist works with Capital Project Manager to 

schedule and coordinate with contractors. 
6. Dedication, 

Documentation, 
Closeout 

Community celebration of 
artwork, documentation on file, 
and all payments made. 

• PAC and staff plan dedication, installs 
plaque. 

• Public Art Program staff receives 
documentation from artist. 

• Public Art Program staff facilitates final 
acceptance of artwork. 

• Final payment made to artist. 
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Public Art Contracts 

Recommendation: A Contract should be drafted to confirm the agreement between the 
City of Allen and the artist.  The artist will be an independent contractor and in most cases 
will be responsible for all aspects of the design, fabrication and installation of the work. 

Artist’s Responsibilities and Rights 

The artist or artist team will: 

• Perform all services as described in the Scope of Work and furnish supplies, materials, labor, 
and equipment necessary for the design, execution, fabrication, transportation, delivery and 
inspection of the Artwork. 

• Complete the Artwork on their own or work with subcontractors as outlined in the Contract. 

• Furnish to the City of Allen: 

o Full drawings, sealed by an engineer registered in the State of Texas for the design 
and installation of the Artwork. 

o Proof of liability insurance in an amount specified by the City. 

• Follow a timeline as set forth in the Contract. 

• Guarantee that the Artwork shall be at the site and ready to be put into place on the site prior 
to the final installation date. The Artwork will be inspected for damage by the artist upon 
completion of installation before the City takes possession in perpetuity.  

• Bear the risk of loss or damage to the Artwork until it is received and inspected by the artist on 
site and hold harmless the City against any and all claims or liabilities existing or arising in 
connection with the construction and liens during the construction of the Artwork. 

• Be present during the final installation. 

• Retain rights of reproduction of the commissioned Artwork in perpetuity, always stating that the 
work was commissioned and is owned by the City of Allen. The Artist will grant to the City of 
Allen and its assigns an irrevocable license to make photographic, videographic, or graphic 
reproductions of the Artwork for non-commercial purposes, including, but not limited to, 
reproductions used in advertising, brochures, media publicity, and catalogs or other similar 
publications, provided that these rights are exercised in a tasteful and professional manner 
and that the Artist is duly credited. 

• Retain all rights under the Copyright Act of 1976, 17 U.S.C. Sec. 101 et seq., and all other 
rights in and to the Work except ownership and possession. The Artist is responsible for filing 
for this copyright with the U.S. Copyright Office.  
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• Shall not make any additional exact duplicate reproductions of the final Artwork, nor shall the 
artist grant permission to others to do so except with the written permission of the City of Allen. 

• Furnish the City of Allen with a full written narrative description of the Artwork and written 
instructions for appropriate maintenance and preservation of the Artwork. 

• Have the right to disclaim authorship of the Artwork in the event of any alteration or damage, 
whether intentional, accidental, within or without the control of the City of Allen or otherwise, 
including the relocation of the Artwork or significant alteration of the site. 

• Comply with all applicable state and local laws, rules and regulations in the execution of the 
Scope of Work.  

• Agree to perform all work under the Contract as an independent contractor and not as an 
agent or an employee of the City. As an independent contractor, the artist shall furnish all 
supervision, labor, materials, equipment, supplies, and other incidentals, as well as 
transportation, shipping, and inspection of the Artwork. As an independent contractor, the artist 
will be responsible for all federal, state, and local taxes payable in connection with the services 
he/she renders. 

City of Allen’s Responsibilities and Rights 

The Commissioning agency will: 

• Provide the administrative support for the successful completion of the project. 

• Maintain the right to approve final design and engineering drawing for the Artwork. 

• Require that the artist make revisions, if required, to the final design as are necessary for the 
Artwork to comply with applicable statutes or regulations governing the site. Said revisions 
shall be made at no additional cost to the City. The City will provide information regarding 
these statutes and regulations to the Artist. 

• Pay the Artist a fixed fee which shall constitute full compensation for all services and materials 
to be performed and furnished by the artist under the Contract.  The fee shall be paid in 
installments based on meeting project milestones outlined in the Contract. 

• Reserve the right to terminate the Contract if the Artwork is not completed in accord with the 
Contract subject to the performance of the obligations of the City under the Contract. 

• Agree to see that the Artwork is properly maintained. 

• Have the right to determine when and if repairs and restorations to the Artwork will be made. If 
repairs are deemed necessary, the City will make every effort to contact the Artist to perform 
the work. If the Artist does not respond within a reasonable amount of time, the City reserves 
the right to proceed with needed repairs required to maintain the integrity of the Artwork and 
the building. During the Artist’s lifetime, the Artist will have the right to approve all repairs and 
restorations, provided that the Artist will not unreasonably withhold such approvals. To the 
extent practical, the Artist will be given the opportunity to make or personally supervise 
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significant repairs and restorations and will be paid a reasonable fee for such services, should 
such a fee be agreed upon.   

• Notify the Artist of any proposed alteration or obstruction of the work, consult with the Artist in 
the planning and execution of any such alteration, and make a reasonable effort to maintain 
the integrity of the Artwork. If after receipt by the City, any permanent alteration occurs 
affecting the integrity of the piece, whether intentional or accidental and whether done by the 
City or others, the City will attempt to notify the Artist. Upon notification, the artist may make a 
written request to the City to stop representing the Artwork as his or hers, if he/she so 
chooses.  

• Cause the Artwork to be adequately insured. Any insurance funds generated from loss of the 
Artwork will be used to repair, reconstruct, or replace the Artwork. 

Gifts or Loans of Artwork 

Recommendation: Private individuals, foundations, corporations or other organizations 
may wish to give or loan the City of Allen a work or works of art for public display.  These 
gifts and loans can be a great way to enrich public spaces.  However, it is important to 
consider carefully whether the gift or loan meets the mission and goals of the Public Art 
Program and ensure that the related costs and risks of the gift or loan are understood. 

As with the acquisition of any new artwork, the Public Art Committee shall make recommendations 
to the City Council regarding the acceptance and display of gifts and loans of works of art. To 
assist in the review of these works, an ad hoc Gift and Loan Panel, which reports to the Public Art 
Committee, may be convened to review the gift or loan. The Panel should be of similar composition 
to the Artist Selection Panel, with a representative of the appropriate City Department involved in 
an advisory capacity. If a separate Panel is not deemed necessary, the Public Art Committee may 
serve as the Gift and Loan Panel.  When reviewing potential gifts and loans, the Gift and Loan 
Panel and/or Public Art Committee should consider whether: 

• An appropriate site has been identified. 

• The work fits the mission of the Allen Public Art Program, contributes to the diversity of the 
City’s public art collection, and upholds artistic standards. 

• The work in question can legally be loaned or given to the City by the donor/lender 
(documentation should be kept on file by the Public Art Program staff). 

• The financial costs connected with accepting the gift are known and can be met, including, but 
not limited to, shipping, shipping insurance, site preparation, installation, proper signage, 
insurance, landscaping, lighting, conservation and maintenance. 

• The work poses no safety or liability concerns. 

• Appropriate recognition for donors and lenders of artworks can be provided. 

• Maintenance and conservation requirements can be met. 
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Once the loan or gift has been approved, a written agreement should be prepared detailing the 
roles and responsibilities of the City of Allen and the entity lending or donating the work of art. 

Collection Management 

Recommendation: It should be the responsibility of the City of Allen to ensure that the 
Allen Public Art Collection be properly maintained and preserved, that a periodic 
assessment of conservation needs be made, and that proper records be kept regarding 
the works in the collection. 

Maintenance 

Works of art in the Allen Public Art Collection should be cleaned regularly and/or otherwise 
maintained by the City Department responsible for the facility, building or site in which the work of 
art resides.  Works of art should be maintained in a manner appropriate to the medium and 
characteristics of the artwork, and in accordance with the Visual Artists Rights Act of 1990.  The 
City Department should report any damage or conservation needs to the Public Art Program staff 
and should not do any non-routine maintenance unless requested.  
To assist in this maintenance, information on each work of art leased, loaned, or owned outright by 
the City should be kept on file with the Public Art Program staff and the City department 
responsible for maintenance on a maintenance and conservation worksheet.  Works of art on loan 
should be maintained in accordance with the requirements of, and in collaboration with, the lender.   

Conservation 

In some cases, works of art in the Allen Public Art Collection will need special attention to ensure 
their proper appearance and longevity.  For newly commissioned or purchased works of art, the 
artist should guarantee the work of art against any repairs for one year (unless otherwise stipulated 
in the contract).  Once every 3-5 years, the Public Art Program staff should oversee a 
comprehensive survey of the Allen Public Art Collection and ensure all necessary repairs are 
conducted.  The artist should be given the opportunity to participate, on a contractual basis, in the 
conservation of his/her work, either directly or in an advisory capacity. 

Record Keeping 

The Public Art Program staff should be responsible for keeping comprehensive records of all works 
in the Allen Public Art Collection.  This information may include, but should not be limited to: 

• Artist information 

• Current contact information 

• Resume or biography 

• Basic artwork information (title, media, dimensions, date completed) 

• Statement describing the work 
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• Maintenance and Conservation Worksheet 

• Artist drawings, construction drawings or other technical information 

• Fabrication information, including name and contact information for fabricator 

• Funding source or source of artwork (if gift or loan) 

• Documentation of the artist selection process and other community outreach or involvement 

• Related documentation provided to the Finance Department for inclusion of the artwork in the 
list of City fixed assets 

De-accession 

De-accessioning is a procedure for the withdrawal of artwork from the public collection. The Public 
Art Committee has the right to recommend the removal or alteration of any site-specific installation 
that has been commissioned, gifted, leased, or loaned to the City of Allen if there are safety 
concerns or significant changes to the site, or in a situation in which the work has been damaged 
beyond repair.  
The Public Art Committee should consider de-accessioning only after careful evaluation. Should 
the Public Art Committee determine de-accession of an artwork is appropriate, a report should be 
prepared by the Public Art Program staff stating the reason(s) for the de-accessioning of the 
artwork and presented to the City Council for approval. Should the de-accessioning of the artwork 
be approved, every effort should be made to notify the artist, donor, or lender. The Public Art 
Committee and City staff should then consider: 

• Relocating the work to another site. 

• Returning works that have been loaned. 

• Destruction of artwork damaged beyond repair and deemed to be of negligible value. 

• Sale of the artwork. 

o If deemed necessary, an outside appraisal of the artwork should be conducted to 
determine value and method of disposition. 

o The artist should be given first option to purchase the work or exchange it for another 
artwork of comparable value, which will become part of Allen’s public art collection. 

o The sale must be in compliance with City of Allen laws regarding surplus property. 

o No works will be sold to City of Allen staff or Public Art Committee members. 

o Proceeds from the sale will be accounted for according to the original funding source 
restrictions (i.e. bond covenants, grant restrictions, donation restrictions, etc.). 
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The City of Allen has a wealth of exciting, innovative and community-building public art opportunities which 
can strengthen the identity of the community, connect people socially and geographically, and raise 
awareness of the environment which has been preserved so carefully in Allen through strong urban planning 
and greenspace management. Newly commissioned artwork will build the City of Allen’s public art collection 
(see Appendix C for a list of works already owned by the City) and will continue the tradition of 
commissioning site-specific work in projects such as the Civic Plaza and the many years of temporary art at 
Connemara.  
 
The Projects Plan includes a list of public art opportunities for Allen. Some are related to proposed 
construction projects in the upcoming Capital Improvement Plan (CIP) and many others address existing 
facilities.   
 
The Imagine Art Here community workshop, and interviews with local stakeholders and City of Allen staff 
have provided the ideas and parameters for these opportunities. The imagination, passion and talent of the 
community are evident in the breadth and creativity of these proposed projects. 
 
The City of Allen has a greater opportunity to enhance its identity by commissioning site-responsive public 
artwork that enhances the strong planning, well-preserved natural beauty and recreation opportunities in 
Allen as stated in the vision statement in the Administrative Plan. The Projects Plan lists opportunities and 
the stated goals the projects aspire to help fulfill this vision. 
 
The proposed budgets are based on what is appropriate for the project, rather than what funding is 
available.  Therefore, the Public Art Committee and Staff will need to prioritize projects based on the 
following criteria: 

• Timing of the proposed project and ability to integrate the work of the artist early in the design process. 
• The available funding source for the project and any additional fund raising needed. 

• The location of the proposed project. To meet the needs of all residents of Allen, public art projects 
should be located throughout the City. 

• The visual impact of the proposed project, including visibility and perceived need for the art 
enhancement.  
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Parks, Trails and Greenbelts 

In order to meet the demands of rapid growth in Allen, the Parks and Recreation Department has developed 
a comprehensive plan with the following mission:  Establish a park and recreation system for our citizens 
that provides them with a source of pleasure, promotes economic development, minimizes demands on 
valuable City resources and instills pride in those who make it happen. 
 
In an effort to build upon this mission, a set of overall public art goals has been set for Allen’s parks and 
trails.  Although each park and trail is unique, the same public art goals apply to the entire system.   
 
Public Art Goals: 

• Bring people of all ages to the parks and attract new users.  

• Engage, dazzle and surprise users. 
• Include elements that are sensory, interactive, or kinetic. 

• Complement the theme of the park or trail. 

• When possible, integrate artwork into the design so that the parks or trails themselves are works of art. 

• Reflect and celebrate the natural environment. 
• Help create a unique identity for each park. 

• Enhance the sense of fun and whimsy throughout the parks system. 

• Preserve the agricultural and rural heritage of Allen. 
 

Public art is recommended for all new parks, trails and greenways.  As funds are available, it is also 
recommended that public art be commissioned for existing facilities. 

Neighborhood Parks 

Neighborhood parks are small parks (5 to 15 acres) nestled within neighborhoods that typically 
attract users within walking distance. These parks generally provide both active and passive 
recreation opportunities and have a similar set of amenities, including playgrounds, hike and bike 
trails, picnic tables, and pavilions.  They may or may not be themed.  There are now 17 
neighborhood parks in Allen.  At full development, Allen should have a minimum of 20 
neighborhood parks. 

Specific Project Opportunities 

Maxwell Creek Park (Shelly Farm Property) 
Maxwell Creek Park will be a new neighborhood park serving the Maxwell Creek, Bethany Ridge 
Estates and Arbor Lakes subdivisions. This park will be approximately 4.5 acres adjacent to a 
detention pond in the southeast quadrant of the city. This family-oriented park will likely have a 
playground, picnic area and trails. 
 
Public Art Approach: An artist should be selected as a result of an open call to work with the park 
designers on enhancing the park design. Artwork should be integrated into design elements such 
as pathways, play equipment or picnic facilities. 
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Proposed Public Art Budget: $40,000 
 
Twin Creeks Park 
Twin Creeks Park is an unplanned 11-acre park located near West Rowlett Creek. It is in close 
proximity to Twin Creeks Golf Course. The former agricultural land is gently to moderately sloping 
and fairly open. Amenities in the park may include a playground, hike and bike trails, picnic tables, 
and a pavilion. 
 
Public Art Approach: An artist should be selected as a result of an open call to assist in the overall 
master planning of this park. This may result in a site-specific work at the park or it may result in 
the park being an entire work of art due to unique earthwork and theming. 
Proposed Public Art Budget: $40,000 
Existing Neighborhood Parks  
As of the writing of this plan, there are 17 developed neighborhood parks: Bethany Ridge Park, 
Bradford Crossing, Cottonwood Bend Park, Country Meadows Park, Dayspring Nature Preserve, 
Glendover Park, Green Park, Heritage Park, Hillside Play Area, Lost Creek Park, Raintree Park, 
Reed Park, Rolling Hills Park, Shadow Lakes Park, Stacy Ridge Park, Story Park, Suncreek Park, 
Walden Park and Watters Crossing Park.   
 
Public Art Approach:  Unless an existing neighborhood park undergoes a major renovation or 
addition, there is little opportunity to commission public artwork that can be fully integrated into the 
park design. However, it is still possible to commission work that is site-specific and meets the 
above-stated goals for art in parks.  These parks are also numerous, making it challenging to 
commission new work for all parks.  While all new neighborhood parks include public art, in the 
near term it is recommended that two neighborhood parks, one in the northeast quadrant of the city 
and one in the southwest quadrant of the city, be chosen for public art projects.  Artists should be 
selected through an open call for qualifications.  Selection should be based on finalist proposals. 
 
Proposed Public Art Budget: 
Existing Neighborhood Park NE Quadrant: $40,000 
Existing Neighborhood Park SW Quadrant: $40,000 

 
Dayspring Nature Preserve 
The City of Allen acquired the former Park Cities Baptist Camp in 2001 and is in the process of 
renovating it. Now called the Dayspring Nature Preserve, renovations will add an interpretive 
center and day camp facilities.  Other amenities include a wood deck overlook, a decomposed 
granite nature trail, a trail connection near the playground, and a trail connection to the south.  
 
Public Art Approach: An artist should be selected through an invitational competition to work with 
the design team to create a work that is integrated with the overall design or aesthetic of the day 
camp facilities. The public art funds should be used as a design fee and the cost of the enhanced 
design will be borne out by the base construction budget.  
 
Proposed Public Art Budget: $10,500 (design fee) 
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Community and Citywide Parks and Athletic Complexes 

Allen’s community parks are larger in size (minimum of 50 acres) and located within 1.5 to 2 miles 
of the majority of their users.  Community parks generally contain some or all of the following 
amenities: playing fields, a pavilion with restrooms, sport courts, playgrounds, picnic amenities, 
open space and hike and bike trail connections. Citywide parks usually serve the entire city and are 
larger than community parks (minimum of 75 acres).  These parks serve a specific recreation need 
for the entire community.  There are currently five developed community and citywide parks: Allen 
Station Park, Bethany Lakes Park, Celebration Park, Ford Park East and Ford Park West.  Over 
the next five to ten years, two new community and citywide parks will be developed. 
 
Allen also has three athletic complexes. These parks are also designed for a community-wide user 
group and are sports focused.  These parks include Bolin Park, Hillside Ballfields and Jupiter Park.  
Over the next five to ten years, two new athletic complexes will be developed, and expansions or 
renovations will occur at ten parks, including Ford West, Celebration, Trail at the Woods, Allen 
Station Park (Phase 3), Day Spring Nature Preserve, Jupiter, Hillside Play Area, Raintree, and 
Collin Square. 

Specific Project Opportunities 
 

Rowlett Creek Community Park (Estevie) 
Rowlett Creek Community Park will consist of 100+ acres along Rowlett Creek north of and along 
Exchange Parkway, adjacent to the new Collin County Performing Arts Center. The wooded 
bottomland along the creek will remain in natural state with the exception of a hike and bike trail 
and limited trail amenities such as seating and signage.  This park is not yet master planned, but it 
may include lighted field sport facilities. As well, it will accommodate the new West Side Recreation 
Center (described below in Community Facilities).   
 
Public Art Approach: An artist or artists should be brought into the design process of the park at the 
master planning stage to identify opportunities for artist-designed enhancements and site-specific 
works of art.   The design and public art should complement the Performing Arts Center area 
design and the West Side Recreation Center.   
 
Proposed Public Art Budget: $120,000 
 
Bethany Lakes Park 
Bethany Lakes Park is a Community Park located at 745 S. Allen Heights Drive and built in 1991. 
The park grounds were formerly a quarry and the Amenities Building used to be a hunting and 
fishing club.  The park comprises 40 acres of passive recreation amenities and is host to the Joe 
Farmer Recreation Center. It also includes a playground - redeveloped in 2005, 49.5 acres of 
ponds, a baseball/ softball backstop, a clubhouse for indoor rentals, and an open-air pavilion. The 
park also offers 14 picnic sites, hike and bike trails, and a fishing pier. Community members are 
currently raising funds for a Veteran’s Memorial to be placed in this park. 
 
Public Art Approach:  This is a passive park conducive to strolling and unstructured recreation. This 
offers a reflective environment for sculpture and could be an interesting site for temporary sculpture 
exhibitions along the trails or art festivals. 
 
Proposed Public Art Budget: temporary sculpture exhibitions can vary greatly in cost in relation to 
where the artists are coming from, if they build their work on site or if works need to be shipped. Art 
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Festivals also vary greatly in their operating and program budgets based on the geographic scope 
of the fair. 
 
Celebration Park, Phase 2 
Celebration Park is a community park located at Malone and Angel Parkway.  Developed in 2003, 
its 99 acres include 15 soccer fields, 2 baseball fields, a pavilion with restroom and concessions, a 
lake-side stage and pavilion, playground, sprayground, horseshoe and washer courts, picnic 
amenities, a lake, and trails.  Phase 2 improvements of Celebration Park will take place on an 
undeveloped section of the park and will include two ball fields, parking, additional restroom and 
concession facilities, environmental graphics and supporting infrastructure. 
 
Public Art Approach: An artist should be selected as the result of an open call to create a site-
specific artwork that will reference the sails of the existing pavilion structure. The selected work 
should maintain the spirit of fun and whimsy that is currently reflected in the park. 
 
Proposed Public Art Budget: $60,000 

Jupiter Park 
Jupiter Park is an existing nine-acre park at 510 S. Jupiter used mostly for football and soccer 
league play. The next phase of park development will include a playground, new sports fields, 
parking and restrooms and a protective landscape barrier. 
 
Public Art Approach: The public art at this park may play upon the sports theme and be 
incorporated into the new design elements of the park and/or impact part of the park that is already 
developed.  An artist should be selected through an open call to artists and should interact with the 
selected park design team.  
 
Proposed Public Art Budget: $16,000 
 
Allen Station Park, Phase 3 
Allen Station Park, Phase 3 will be a continuation of the development of this 100+-acre, citywide 
park located on the east side of Cedar Drive just north of St. Mary Drive, and across from the 
Phase II youth park.  It is tentatively planned to include a lake with lakeside plaza and overlook, 
pecan grove plantings, parking, additional trails, and bridge construction.   
 
Public Art Approach: An artist should be commissioned to enhance the design of the lake and 
lakeside plaza area, as well as influence the design of additional trails and bridge construction. 
 
Proposed Public Art Budget: $75,000 

 
Athletic Complex – West Side 
The land for this project is a 55+/- acre tract on the east side of Watters Branch south of Ridgeview 
Drive. This area is partially wooded and partially open.  No master plan exists for the facility at this 
time. This may present an opportunity for a public /private partnership to host an indoor athletic 
complex. 
 
Public Art Approach: An artist should be selected as the design of the complex gets underway, so 
that every opportunity is explored to incorporate art into the overall design of the facility. 
 
Proposed Public Art Budget:  $100,000 
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Trails and Greenbelts 

The City of Allen has a growing trails and greenbelts system that provides hiking and biking 
recreational opportunities and also helps maintain the natural environment in this rapidly growing 
community.  The trails system includes both off-road trails and on-road bike routes.  The system 
also includes primary trailheads, which are gathering places that generally include signage, point of 
access, seating and/or picnic tables, and parking. Secondary trailheads include the same elements 
minus the parking.   
 
Off-road trails are generally built along the City’s many Greenways; the undeveloped 100-year 
floodplain along Allen’s many creek beds.  These trails also tie into the Six Cities Trail Plan, a 
cooperative effort among the Cities of Allen, Frisco, Garland, McKinney, Plano and Richardson to 
link their trail systems.  Because the off-road trails are along creeks, Trail Bridges are another 
dominant, reoccurring design element.   
There are currently 30 +/- miles of off-road trails in Allen and an additional 55 +/- miles planned.   

Specific Project Opportunities 
 

Trail Development, Phase 3 
Over the next five to ten years, Allen Parks and Recreation Department is planning construction of 
trail segments to fill in gaps in existing trails. New trails will include Star Creek (2.5 mi.), 
Cottonwood (.35 mi.), Brookside (.09 mi.), North Texas Municipal Water District (NTMWD) (1.4 
mi.), McDermott property (3.3 mi.), The Farm (5.6 mi.), Molsen Farms (.4 mi.), and the Arts of 
Collin County site (1 mi.). 
 
Public Art Approach: This construction creates opportunities for enhancing trails with site-specific 
works of art along the trails and creative wayfinding projects which will enhance the user’s 
experience.  The meandering nature of these trails creates a unique opportunity for the placement 
of artwork that will surprise viewers and create a direct and visceral connection. Therefore, when 
new trail bridges are being designed, artists should be involved in the design process. When 
funding is available, artists should be given the opportunity to create artwork that is responsive to 
natural surroundings. In addition, trails may be appropriate locations for artworks that are given or 
loaned to the City. 
 
Proposed Public Art Budget:  
 $25,000 per single project  
 $5,000 design fee for artists working on the design of pedestrian bridges 

 
Cottonwood Creek Trail Bridge 
This proposed bridge would be located north of Exchange Parkway on the Cottonwood Creek Trail 
which passes through Allen Station Park.  It will provide access across Cottonwood Creek to 
complete trail linkage to the dam site.  
 
Public Art Approach: The public art for this project should emphasize the historic importance of this 
area and should be interpretive in nature. An artist should be selected through an invitational 
competition and interview to work with the bridge engineers in creating a work that is integrated 
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with the overall design of the trail bridge. The public art funds should be used as a design fee and 
the cost of the enhanced design should be borne out by the base construction budget.  
 
Proposed Public Art Budget: $6,800 (design fee) 
 
Shadow Lakes Greenbelt 
The Shadow Lakes Greenbelt includes a hike and bike trail extending from Shadow Lakes Park.  It 
will expand the “Red River” Texas Trails theme of this neighborhood park, its trail facilities and 
playground. The trail will include a new pedestrian bridge linking the trail to the existing park area. 
 
Public Art Approach:  The public art for this project should emphasize the historic importance of 
this area and should be interpretive in nature. An artist should be selected through an invitational 
competition and interview to work with the bridge engineers in creating a work that is integrated 
with the overall design of the trail bridge. The public art funds should be used as a design fee and 
the cost of the enhanced design should be borne out by the base construction budget. 
 
Proposed Public Art Budget: $5,000 (design fee) 
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Examples of Public Art at Parks, Trails and Greenbelts 

Grasshopper Bridge, Ed Carpenter, 
Commissioned by the Phoenix Arts 
Commission, Arizona, 1997 

Walnut Creek Veterans Memorial, Cliff
Garten, Commissioned by the City of Walnut 
Creek, California, 2004 

Terrace Wall, Elaine Taylor, Dallas, TX, 2001
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Community Use Facilities 

The City of Allen has developed many wonderful facilities for general community use, and several more are 
in the planning stages.  These facilities include the sports and recreation centers developed and run by the 
Parks and Recreation Department, as well as other community resource facilities, such as the Senior 
Center, the Allen Public Library, the Heritage Village, and the Heritage Center. 1 

 

Sports and Recreation Facilities 

The City of Allen currently has three developed sports and recreation facilities: the Joe Farmer 
Recreation Center, the Don Rodenbaugh Natatorium and the Chase Oaks Golf Course.  Over the 
next five-ten years, it is anticipated that the City of Allen will build two new Sports and Recreation 
Centers in the western parts of the City. 
 
The public art goals for Sports and Recreation Centers include: 

• Create a sense of coming back home  
• Address areas both inside and outside the facilities 

• Be infused into ordinary objects  

• Address themes such as local history or athletics 

• Involve kids and other recreation center users in their creation 

Specific Project Opportunities 
 

Joe Farmer Recreation Center 
The Joe Farmer Recreation Center is currently the City’s only recreation center until one is built on 
the west side.  It has a fitness room, full-size gym, two racquetball courts, walking/jogging track, 
game room, locker rooms, meeting rooms and a hillside amphitheater. The recreation center offers 
a variety of youth and adult classes and activities. 
 
Public Art Approach: An artist or artists should be selected as the result of an open call to create a 
site-specific work or works addressing the public art goals for Sports and Recreation Facilities.  
Artwork should be in a highly used common space. 
 
Proposed Public Art Budget: $100,000 

 
Don Rodenbaugh Natatorium 
The natatorium is a joint venture with the Allen Independent School District. The facility contains 
7,000 square feet of leisure waters, a 25-yard by 25-meter competition pool, 5,000 square foot 

                                   
1 Due to the intergovernmental nature of the Collin County Performing Arts Center, it was not included in this report. 
However, we encourage the City of Allen to work with the Cities of Plano and Frisco to commission public art in 
conjunction with the Center. Should this be considered, the overall Allen contribution should be equivalent to 2% of the 
GO Bond funding committed to this project, or approximately $395,600. 
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fitness facility, an aerobics room, a climbing wall, and related support facilities. A variety of land 
and water fitness classes are offered at the Natatorium. 
 
Public Art Approach: An artist should be selected as the result of an open call to create a site 
specific work addressing the public art goals for Sports and Recreation Facilities.  Artwork should 
be in a highly used common space.  This site could be ideal for an artist to collaborate with 
students at the Allen High School. 
 
Proposed Public Art Budget:  $100,000 
 
Recreation Center –West Side 
Located in the Rowlett Creek Community Park, north of and along Exchange Parkway, this new 
indoor recreation facility will offer a variety of youth and adult classes and activities. 
 
Public Art Approach: Artists should be selected as the result of an open call to artists and should 
be selected as early in the design process as possible in order to be able to create artworks that 
can be integrated into the design of the facility.  

 
Proposed Public Art Budget: $160,000 
 

 
Chase Oaks Golf Course 
In the fall of 2004 the City of Allen assumed ownership of the Chase Oaks Golf Club, a 260-acre, 
27-hole course located west of U.S 75/Central Expressway and just north of Chase Oaks 
Boulevard and Legacy Drive.  
 
Public Art Goals: In addition to the public art goals listed above for sports and recreation facilities, 
the following goals also pertain to Chase Oaks: 
 Enhance the drive-by appeal of this facility. 
 Create a sense of arrival. 

 
Public Art Approach: The course has frontage along U.S. 75 and could have a large impact on 
those passing along this corridor as it sits at the southern entry point to the City. An artist should 
be selected as a result of an open competition to work with landscape architects on the planned 
improvements to the frontage area.  
 
Proposed Public Art Budget: $10,000 (design fee) 

Community Resource Facilities 

In addition to sports and recreation facilities, the City of Allen has facilities such as the Senior 
Center, the Allen Public Library, the Heritage Center and Allen Heritage Village which are open for 
community use and have a host of resources. 

Specific Project Opportunities 
 
Senior Center 
Pro Forma Architecture, Inc. of Dallas has designed this facility located on St. Mary Drive east of 
Cedar Drive just east of the Historic Village project in Phase II of Allen Station Park.  The new 
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senior facility will be approximately 22,000 square feet and will include a 6,000 square foot multi-
purpose room, a commercial kitchen, dining room, fitness room, craft room, great room, game 
room and two multi-use classrooms. The Allen Senior Center is open to anyone 50 or older and/or 
retired citizens and their spouses regardless of age. The facility is scheduled to open in January 
2006.   
 
Public Art Goals: 
• Enhance outdoor public, gathering spaces. 

• Make transplants feel at home. 

• Bring the generations together. 
• Relate to the community and create a strong sense of coming back home. 
 
Public Art Approach: An artwork that will spark intergenerational dialog would be appropriate at this 
site and could be incorporated into the outdoor gathering space in the back patio area. The artwork 
could be based upon oral histories and/or engage those who use the Center in ongoing 
landscaping or gardening projects.  Alternately, a glass artist could be selected to incorporate 
these narratives into the glass around the courtyard.  The artist or artists for this site should be 
selected as the result of an open competition. 

 
Proposed Public Art Budget: $80,000 
 
Heritage Center 
The Allen Heritage Center is a rental facility available to both residents and non-residents modeled 
after a historic train depot. The facility includes a large open meeting space with a small, full 
kitchen available. The facility is located at 100 E. Main Street and is reminiscent of the train depot 
that was once located in downtown Allen. 

 
Pubic Art Goals: 
• Complement the railroad theme of the Center. 

• Be specific to the history and heritage of the community. 

• Contribute to the vitality of the Central Business District. 
 
Public Art Approach: Public art at the Heritage Center may provide a shaded seating area, or 
accommodate a play structure or a sculpture with a railroad theme. The work should be sensitive to 
the heritage of the community and should be interpretive in nature.  The artist or artists for this site 
should be selected as the result of an open competition. 
 
Proposed Public Art Budget: $75,000 
 
Allen Heritage Village 
Development of the Allen Heritage Village recognizes the significance in preserving pieces of its 
past among the City's rapid development. As part of this project, developed in cooperation with 
Allen Heritage Guild, several of Allen's oldest remaining homes and outbuildings and a well-
preserved church were procured. Additionally, several acres of land in Allen's old residential area 
were purchased to establish a "village" setting where the structures could be relocated and 
restored, forming a park where visitors can admire the structures and enjoy learning about Allen's 
history from interpretive exhibits inside the structures.  
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All nine buildings have been moved to the village. The Heritage Guild is now actively raising funds 
for the renovation of the structures. Each of the structures in the Heritage Village will be renovated 
to depict the history of the City of Allen.  
 
Public Art Goals: 

• Complement and help communicate the historical themes at the Village. 
• Set off the Heritage Village as a distinct area through artistically designed infrastructure and 

public spaces. 

• Incorporate community input, personal histories and stories. 
• Engage visitors of all generations. 

Public Art Approach: An artist could be commissioned to create an interpretive installation at the 
visitor’s center to ensure that aspects of Allen’s history will be represented. Another opportunity 
would be to commission an artist to develop an interpretive wayfinding program to guide visitors 
through the Village. 

Proposed Public Art Budget:  $75,000 

Allen Public Library 
Located on the northeast corner of Allen Drive and Coats, this 53,000 square foot facility includes a 
43,000 square foot Library and a 7,000 square foot civic auditorium that seats 289.  
 
Public Art Goals: 

• Create or enhance spaces for quiet reading and contemplation both indoors and out 

• Visually enhance high visibility areas. 
• Create a sense of entry or arrival. 

• Entice children and encourage them to come inside and explore the library. 
 

Public Art Approach:  There are many opportunities within the new Allen Public Library where 
public art would make a strong visual impact. It is recommended that one or two artists be selected 
through an open call to create artworks for one or two of the following sites. This initial project(s) 
would be a starting point for a more comprehensive public art program within the Library itself, 
which may require additional study. 
• The entry atrium provides a dramatic, two-story venue for suspended artwork that will enhance 

the appreciation of the architecture of the space.  

• The library has been designed with a courtyard intended for the placement of sculpture. It is a 
desire of library staff to commission an artist to create a funders wall or water feature at the 
end of this courtyard that would incorporate the funders plaque from the old library.  Individual 
works of art could be commissioned for placement in this courtyard.  

• An artist-designed gateway or entrance feature, gazebo, or fountain, and play tables or game 
tables outside would beckon children into the wonders of the library. 

 
Listed below are some additional recommendations about how the Public Art Program and the 
Library can work together. 
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• It is recommended that the Public Art Program make use of the exhibition cases that are 
installed in the Library to help promote the program.  

• The area to the northeast of the library adjacent to St. Mary Drive and nearby Allen Station 
Park has been master planned as a sculpture park. The Public Art Program should approach 
this area as a location where temporary loaned works may be exhibited or temporary site-
specific exhibitions may take place in the spirit of Connemara. Future expansion plans for the 
library and the anticipated need for additional parking exclude the desire to place permanent 
site specific works of art. 

 
Proposed Public Art Budget: $190,000 for the initial 1-2 projects 
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Examples of Public Art at Community Use Facilities 

Swimming Under the Tree, Shan Shan Sheng, 
Commissioned by the City of Denver, CO, 2004 

Locomotion, Jack Archibald,
Commissioned by the City of Mt. Vermont,

WA, 2004

The Little Prince, Ilan Averbuch, Commissioned by 
the City of Portland, Oregon, 2004 
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Civic Use Facilities 

The City of Allen also has buildings which fall into the category of “civic use.”  These facilities house City 
governmental functions, such as City offices, courts, and municipal services.  They also include public 
safety related facilities, such as the police headquarters and fire stations.  Many of these facilities, including 
City Hall, the Police Headquarters, the Fire Headquarters, and the Courts Building have already been 
constructed and are clustered along Century Parkway between McDermott and Millennium Drive.  Other 
new buildings, such as several of the Neighborhood Fire Stations and the Municipal Service Center, have 
yet to be constructed. 

City Government Functions 

The following facilities house the functions of city government in Allen.  They include existing 
facilities, buildings with planned renovations, and facilities in the planning stages. 

Specific Project Opportunities 
 

City Hall 
Allen City Hall is an architecturally significant structure and serves as a strong focal point for the 
civic life of the community. The Civic Plaza, designed by Dallas artist Brad Goldberg, is a visual 
anchor for the exterior of the building and ties the civic campus together. In the rotunda is a 
painting by local artist Amanda Dunbar. 
 
Public Art Goals:  

• Complement the architecture, materials and design of the building and Civic Plaza. 

• Help create a sense of arrival to this important civic place. 
 

Public Art Approach:  Any additional public art at City Hall should be focused on the front of the 
building or in the rotunda.  Public art could help with wayfinding in the overall City Hall complex, or 
could be included in places where everyday citizens encounter the building, such as the utility 
payment drop-off.  Suspended art from the rotunda ceiling would help focus attention on the interior 
of the building and would be visible from all three levels. If a work were to be commissioned for this 
site, careful consideration should be given to relocating the Dunbar painting so that one work will 
not dominate the other. Since a signature work of art is already located outside of City Hall within 
the Civic Plaza, additional art at City Hall should be a low priority in the near term. 

 
Proposed Public Art Budget: $120,000 
 
Former Allen Library/ Parks and Courts Building 
DMA Architects of Allen Texas is providing Architectural/ Engineering (A/E) Design Development 
Services for the adaptive reuse of the old public library. The facility will be redesigned to house 
both Municipal Courts and Parks and Recreation administration personnel. The renovation is 
expected to be completed by December 2005. 
 
Public Art Goals: 

• Help identify the uses of the facility. 
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• Create a welcoming space for City employees and visitors. 

• Enhance the aesthetics of the facility and its surroundings. 
 
Public Art Approach: Suspended art in the foyer area and etched artwork in the glass partitions and 
entries to both Courts and Parks and Recreation sides of building will improve the public areas of 
the facility while enhancing the identity of the new functions of the building. 
 
Proposed Public Art Budget: $22,000 

 
Municipal Service Center  
The Municipal Service Center will be home to approximately 250 employees from Parks, Utilities, 
Street/Drainage, Traffic, Warehousing and Fleet Maintenance.  The Service Center will occupy 
approximately 14 acres in four separate buildings with minimal general public access.  It will 
include shop space, material storage, and fleet maintenance.  It will be located in a commercial 
business park and address the street and neighbors with the appropriate screening and 
landscaping.  Green space and landscaping will be concentrated on the street side of the project.   

 
Public Art Goals: 

• Let employees know that they are appreciated. 

• Communicate what public services do. 
 
Public Art Approach: The public art should address how this facility meets the street and the 
surrounding residential area.  An artist should be selected as the result of an open, national call to 
artists to work with the landscape architect for the site to establish creative screening or to create a 
project that will inform the public about the important role of these public works employees.  
 
Proposed Public Art Budget: $75,000  

Public Safety Facilities 

The City’s public safety facilities include the Police Headquarters, the Central Fire Station, and the 
Neighborhood Fire Stations.  All of these facilities have a presence from the street.  They are 
places where police and fire department personnel spend much of their time, but they are 
infrequently visited by Allen citizens.  The core goals for public art at these facilities are the same. 
 
Public Art Goals: 

• Honor the police officers, firefighters, and other department personnel who serve the City. 

• Address both public spaces and the places inhabited by department personnel. 
• Touch younger generations. 

Specific Project Opportunities 
 

Police Headquarters 
The Police Headquarters was built in 1988 and was expanded in 2001-2002 to add additional 
space.  The building is now approximately 36,000 square feet.  Located across the street from City 
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Hall, the renovation also made changes to make the Headquarters more functionally and 
aesthetically compatible to City Hall and the new Civic Plaza. 
 
Public Art Approach: This facility could be enhanced by a work of art outside, which would be 
visible to passers-by, or on the interior of the space, which would be for visitors and the Police 
Department personnel to enjoy.  As this facility is already in existence, the artwork would not 
necessarily be integrated, but it could be site-specific.   
 
Proposed Public Art Budget:  $75,000 

 
Central Fire Station, Administrative Offices and the Ron Gentry Fire Training Center 
The Central Fire Station and Administrative Office building was built in 2002 and houses all 
administrative personnel and several pieces of equipment, including an ambulance, truck 
company, a heavy rescue, the brush truck, reserve apparatus and the Fire and Severe Weather 
Safety Trailer. There is also a four-story training tower and a state-of-the-art training center. 
 
Public Art Approach:  This facility could be enhanced by a work of art outside, which would be 
visible to passers-by. Since a painting by Amanda Dunbar resides inside the building, public art 
funding should be focused on the exterior of the building. As this facility is already in existence, the 
artwork would not necessarily be integrated, but it could be site-specific.   
 
Proposed Public Art Budget: $75,000 
 
Existing Neighborhood Fire Stations 
Station 2 is located in the North East part of the city. Currently, Station 2 houses an engine and the 
reserve ambulance.  Station 3 is the other east side station, positioned to cover the southern 
portion of the east. Station 3 houses an engine and an ambulance.  Station 3 also has a classroom 
that is used for various city training programs. Station 4 was built in 1998 and covers the far west 
area of Allen. In addition to housing an engine and ambulance, Station 4 also has a training room 
used for city training. Stations 3 and 4 have the same basic floor plan. 
 
Public Art Approach:  Existing Neighborhood Fire Stations could be enhanced by a work of art 
outside, which would be visible to passers-by, or on the interior of the space, which would be more 
for visitors and the Fire Department personnel to enjoy.  As these facilities are already in existence, 
the artwork would not necessarily be integrated, but it could be site-specific.   
 
Proposed Public Art Budget: 
Fire Station No. 2: $25,000 
Fire Station No. 3: $25,000 
Fire Station No. 4: $25,000 
 
New Neighborhood Fire Stations 
There are two proposed Neighborhood Fire Stations to be built in Allen.  The proposed location for 
Fire Station No. 5 is on Shallowater Drive south of Rowlett Creek and north of McDermott Drive. 
This facility, to be located in a commercial district, will include three apparatus bays, a kitchen, 
sleeping areas, and parking for staff.  
 
The proposed location for Fire Station No. 6 is at Watters Road, north of Stacy Road. The facility, 
to be located in a residential area, will include two apparatus bays, a kitchen, sleeping areas, and 
parking for staff.  
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Public Art Approach: Due to the residential location of the Fire Station No. 5, the public artwork 
should address the surrounding neighborhood and raise awareness of role of the firefighter in the 
community. Due to the commercial location of the Fire Station No. 6, the public artwork should 
address the surrounding businesses and raise awareness of role of the firefighter in the 
community.  Early in the design of the stations, an artist should be selected through an open call 
for artists and a competitive proposal process to develop an artwork that can be integrated into the 
design of the facility and meet project goals. 
 
Proposed Public Art Budget:  
Fire Station No. 5 $25,000 
Fire Station No. 6 $25,000 
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Examples of Public Art at Civic Use 
Facilities 

Who We Are, Stephen Farley, Commissioned by the
City of Frisco, TX, 2004

Sleuth, Howard Meehan, Commissioned by 
the New Mexico Arts Commission, 2003 

Source East West, Larry Kirkland, Commissioned 
by the City of Denver, CO, 2002 
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Corridors and Gateways 

As evidenced by the City of Allen Streetscape Imagery Study and Image Street Parkway Guidelines 
commissioned by the city from MESA Design Group in 2002, the City of Allen is focused on developing a 
transportation system that not only moves people, but also serves as effective wayfinding and creates an 
identity for the City.  Public art can complement the streetscape by helping to identify specific corridors and 
serving as gateways to the City and to the Central Business District, the CBD Core Zone, and other 
important areas of the City. 

Specific Project Opportunities 
 

U.S. 75 Corridor   
U.S. 75 is an important entry point into the City of Allen. For many, it is the primary way that they are 
introduced to the community and find their way to their destination. Currently, the state of Texas, acting 
through the Texas Department of Transportation in its Landscape Cost Sharing Program, is partnering with 
the City of Allen for landscape improvements on U.S. 75 Hwy.  These improvements will encompass the 
majority of the U.S. 75 right-of-way in Allen, from Rowlett Creek on the southern boundary to Stacy Rd. as 
the northernmost extent. Any public art plans proposed for this right of way should be developed in 
partnership with the department of parks and recreation.  

 
Public Art Goals: 

• Let people know that they are in a unique place. 

• Create a sense of unity along the corridor. 
• Bridge the divide between east and west . 

• Make geographic and social connections. 

• Orient visitors. 
 

North and South Entry Points 
The Streetscape Study recommended creating “Civic Portal Icons” at the intersections of U.S. 75 
and 121 in the north and U.S. 75 and Ridgemont in the south.  
 
Public Art Approach: The fact that the U.S.75 and 121 interchange is scheduled to be completely 
re-built presents an interesting public opportunity that goes beyond just placing markers at these 
sites.  An artist should be selected to serve on the design team to enhance the overall design of 
the U.S. 75 and 121 interchange. Only a quarter of this interchange is actually within Allen City 
Limits and this presents a unique opportunity to partner with McKinney. 
 
This artist should be selected prior to the Texas Department of Transportation (TxDOT) entering 
into the schematic design phase for the project. The public art budget should be used as a design 
fee for the selected artists. The goal would be for the artist to design within the baseline budget for 
the overall project. If recommendations for additional enhancements arise from the design 
collaboration which would significantly increase the cost of the budget, the City of Allen, if willing, 
could be responsible for funding these enhancements. 
 
A site-specific work of art should be designed at the U.S. 75 and Ridgemont interchange to mark 
the southern entrance to the City in addition to the monument recommended in the Streetscape 
Study. 
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Proposed Public Art Budget:  
U.S. 75 and 121: $50,000  
U.S. 75 and Ridgemont: $125,000 
 
Interior Interchanges 
The interior interchanges are also important entry points to Allen.  These interchanges include: 
• Ridgeview 

• Bethany Drive  

• McDermott Drive  
• Exchange Parkway  

• Stacy Road  
 

Public Art Approach:  The public art at these interchanges should engage the traveling public that 
passes underneath U.S. 75. Commissioning artists to address those who pass underneath the 
highway will help to blur east-west divisions as well as soften the hardscape of the infrastructure.  
An artist should be commissioned to work within the existing conditions of these interchanges. The 
only limitations on the creation of new work at these sites should be that the works not be 
distracting to the traveling public and that the work not be construed as advertising. If using LED, 
neon or fiber optic lighting, the color red should be avoided. The Public Art Committee should 
investigate any landscaping plans that the City may have for these sites before finalizing the scope 
of work. 
 

Proposed Public Art Budget:  $150,000 at each interchange 
 

McDermott and Century Parkway –  
Gateway to the Civic Complex   
Although not recognized as an official entry point to the community, the corner of McDermott Drive 
and Century Parkway is an entry point to the heart of the Civic Complex. 
 
Public Art Goals:  

• Offer a strong civic identity for the community.  

• Be visible from the U.S. 75 and McDermott interchange. 
• Provide an additional sign of arrival. 
 
Public Art Approach: With the adaptive reuse project of the Old Allen Library, the southeast corner 
of McDermott and Century Parkway should be considered as a site for public artwork.  An artist 
proposal should be selected as the result of a national competition. 
 
Proposed Public Art Budget: $150,000 
 
Allen Drive and Roundabout  
The new Allen Public Library will bring with it new-found attention to the Central Business District 
(CBD). Intended to revitalize this area, a reconstructed Allen Drive will serve as the gateway to the 
CBD and the new facility. From McDermott Drive north to the new Library, Allen Drive has been 
reconstructed with a new streetscape which includes widened sidewalks, landscaping, sidewalk 
paving patterns and lighting. A new traffic circle, or roundabout, will connect Allen Drive and St. 
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Mary Drive, replacing the two 90-degree bends in the existing Allen Drive alignment.  The 
reconstructed Allen Drive and roundabout will be completed in 2005. 
 
Public Art Goals: 
• Draw people to the CBD. 

• Enhance the surrounding area as a community gathering place.  

• Emphasize/reflect the overall feel or theme of the CBD. 

• Make the area recognizable place, a landmark. 
• Create an aesthetic presence. 
 
Public Art Approach: It is recommended that Public Art Program commission a site-specific work in 
the center of or surrounding the roundabout in an effort to draw attention north from McDermott 
towards the Library and the CBD. This work could take many forms, from a fountain in the center 
which has choreographed water and light to an artwork that plays on elliptical shapes – 
referencing the architecture of the City Hall and Library. The Public Art Program Staff should share 
the Allen Drive streetscape plan with the selected artist to ensure that the artwork visually 
enhances the entire area.  
 
This project could make a dramatic visual impact and would be most cost-effective to do while the 
roundabout is still under construction.  Due to the short timeframe on this project, it is 
recommended that a list of only 10-20 artists be invited to submit their qualifications for review by 
an artist selection panel. The panel may select three to five artists to submit proposals for this site 
and invite the artists to present their proposals in Allen. The final artist will be invited to finalize 
their proposal with community input. 
 
Proposed Public Art Budget: $100,000 
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Examples of Public Art at Corridors and Gateways 

 

 
Camelback Road, Barbara Grygutis, 
Commissioned by the City of Phoenix, AZ, 
2001 

Reflections on the Columbia, Dick Elliott, 
Commissioned by the City of Pateros, WA, 
1992 

Newport Way Retaining Walls, Vicki Scuri, 
Commissioned by the City of Bellevue, WA, 
2000 



CITY OF ALLEN PUBLIC ART MASTER PLAN   AUGUST 2005 
 

PROJECTS PLAN - PAGE 24 

Central Business District  

The Central Business District (CBD) is the historic downtown of Allen. It is an area that is pedestrian in 
scale, and ideal for mixed use development.  However, the CBD is currently underutilized and the City is in 
the process of developing a comprehensive redevelopment plan for the area.  Because of the significance of 
the CBD, it merits special mention in the Projects Plan.  Both temporary and permanent public art can help 
in the revitalization of the Central Business District.   
   
Public Art Goals: 
• Help create an identity for the CBD. 

• Draw people to the CBD. 

• Create visual interest and an aesthetic feel. 
• Reflect the active, pedestrian-oriented nature of the CBD. 

• Get people talking and thinking about art.  

Specific Project Opportunities 
 

Permanent Public Art 
Many of the public art opportunities listed above in the Projects Plan are in the CBD.  Specifically, 
these include the Central Library, Allen Drive and Roundabout, the Heritage Center and the Senior 
Center.  When these projects are commissioned, the goals for art in the CBD, listed above, should 
also be considered. 
 
Due to the pending plans for redevelopment in the CBD, commissioning additional permanent 
public art in the CBD is not recommended in the near term. 
 
Temporary Public Art 
The CBD is an ideal area to commission temporary public art projects that will draw attention to 
area, as well as generate opportunities for younger artists who may not yet have the experience 
needed for permanent installations.  As a temporary work, the art could be designed to stay in 
place for a day to up to three to five years, depending on the project.  Ideas for temporary art can 
range from newly commissioned works, works on loan from other institutions, or community arts 
projects.  Works could be sculptural, involve the banner program through artist-designed banners, 
or be two-dimensional, such as murals or street paintings.   
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Examples of Public Art in Central Business Districts

Coming Home, Michael Pavlovsky, 
Commissioned by the City of Grapevine, TX, 
2000 

You, Gail Simpson and Aristotle Georgiades,
temporary exhibit at Pier Walk, Chicago, IL,

1997

Weatherdance, Andrea Myklebust and 
Stanton Sears, Commissioned by the City of 
Iowa City, IA, 1999 
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Through the Public Art Program, the City of Allen has an excellent opportunity to go beyond simply 
enhancing public spaces.  The Public Art Program can identify the City as an innovator and a cultural 
destination.  By engaging people with the artists and the works of art, the Public Art Program can enhance 
the overall quality of life in the community in a meaningful way.  The following recommendations focus on 
how to promote the successes of the public art program, how to create hands-on encounters with art, and 
how to encourage public art in private development. 

Promoting the Public Art Collection 

Activities When Commissioning or Receiving a New Artwork 

The addition of a new work to the Allen Public Art Collection is an important opportunity to promote 
the project and the collection. With each project, the following activities should be considered: 

During the Commissioning Process 
The Artist Selection Panels are one way to involve community members through the selection of 
the artist or artwork. There are, however, other ways to engage the community, including:  

• Utilizing public venues such as the Allen Public Library or the new Collin County Performing 
Arts Center to: 
o Display the finalist artist maquettes for public comment. 
o Display maquettes for approved projects. 
o Show other works by the selected public artist. 

• Publishing information about the project and artist in City newsletters and on the web prior to 
the installation of the work.   

• Sending local media organizations press releases about the project and the selected artist.  
The fabrication and/or installation of the artwork may make for a great story or photo 
opportunity. 

Unveiling the Artwork 
Once the work is installed, additional efforts should be made to inform people about the artwork 
and artist. 

• A ribbon-cutting/unveiling ceremony is an excellent opportunity to acknowledge everyone who 
helped make the project possible.    

• Speaking engagements, lectures, workshops, or receptions for the artist can be scheduled. 

• A press release can be distributed about the project.  Media can be invited to the unveiling. 
• A brochure can be published about the new work.   Information about the artwork can be 

added to the City’s website. 
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Media and National Recognition 

Creating a world class Public Art Program is something that will require a great amount of effort by 
staff, Allen citizens, and the artists themselves.   Communicating the successes of the Public Art 
Program with the broader community will have a lasting benefit to the program itself and for the 
City. 
In addition to inviting local media to cover the commissioning and installation of a new work of art 
(described above), the Public Art Program staff, working with the City’s communications staff, 
should target specific regional, state, national, and trade media organizations and other avenues of 
recognition for the public art collection.  Successful media will: 

• Raise the profile of the City’s public art program.  
• Inform people about the process used to select artists and works of art for the City. 

• Encourage people to get involved on the Public Art Committee or on an Artist Selection Panel. 

• Educate people about the works of art, the artists that create them, the processes they use, 
etc. 

• Draw attention to Allen, Texas as an innovator and an arts destination. 

Arts Media 
There are several journals and magazines which would potentially cover new works of art being 
commissioned in Allen.  Currently, The Public Art Review is published quarterly and is the only 
national journal that specifically focuses on public art.  Sculpture Magazine also has a regular 
section on public art commissions.  Other art magazines and artistic media-specific journals may 
also cover public art.  The artists should be consulted for recommendations of magazines and 
journals which cover their artistic media. 
Another avenue of recognition is the Americans for the Arts - Public Art Network Year in Review.  
This annual survey of the best public art commissioned in the past year is presented at the 
Americans for the Arts annual Public Art Pre-conference and is then published on their website and 
is available for purchase. 

Other National Media 
Another target may be media and recognition that focuses on architecture and the building trades. 
The American Institute of Architects and the American Society of Landscape Architects have 
several awards that focus on public buildings and public parks, of which public art might be one 
component.  Other publications such as Facilities Management Journal may have special interest 
in a public art project associated with public buildings. 

Website 

The internet may be the first place where many people, from Allen and elsewhere, learn about the 
City’s public art collection. The City of Allen’s website should be used to provide current information 
about the public art program, including a map and information about all of the work in the City’s 
public art collection.  In addition, it can be used to promote calls to artists, advertise opportunities to 
join Artist Selection Panels, promote collaborative programs, and share information about projects 
which are still in the commissioning or fabrication/installation process. 
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Print Materials 

There are a variety of print materials that can be developed to promote public art in Allen. 

Maps/Self-guided Tours 
A brochure showing a map of all of the City of Allen’s public art collection would encourage local 
residents and visitors to Allen to experience these works. These brochures could be distributed 
through the City, the Chamber of Commerce, the Convention and Visitors Bureau, and the regional 
concierge association. 

Artwork-specific Brochures 
For some works of art, the Allen Public Art Program may choose to create brochures specifically 
about that work of art to be distributed through the City, the Allen Public Library, the Chamber of 
Commerce and Convention and Visitors Bureau.  In addition, a poster, bookmark or other printed 
piece could help engage people in a particular work of art. 

Catalogs 
Once the Public Art Program is established, the City of Allen may choose to develop a print catalog 
of the art collection.  A catalog is a colorful booklet that highlights specific public art projects in 
detail. Not only does the catalog become a useful tool to promote the program, it benefits the 
artists that are included in the collection. 

Newsletter 
A great way to keep residents of the City of Allen informed about the Public Art Program is to 
publish updates regularly in the City Newsletter. 

Public Art Tours 

Through the Parks and Recreation Department, periodic tours of the City’s public art collection 
could be organized and advertised through the regularly published Parks and Recreation Activity 
Guide.  Tour leaders could be volunteer docents trained to lead tours. 
Tours could also be organized on demand.  Should a special group wish to take a tour, they could 
contact the Public Art Program staff to coordinate a tour with a volunteer docent. 

Creating Hands on Encounters with Art 

Community Festivals and Celebrations 

Events that bring people together and engage them creatively will help build community 
connections in Allen.  Public art can be at the center of such festivals and celebrations, or can be a 
component of larger events. 

Community Presentations, Lectures and Studio Tours 

The Public Art Program could collaborate with the Allen Arts Alliance and/or other interested 
parties to sponsor presentations and artist lectures or panels.  Other special collaborative events 
may include tours of studios of Dallas-area artists or of private collections. 
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Temporary Art 

Temporary public art is a way to bring a variety of exciting new artwork to the street as well as draw 
attention to community events. Temporary works of art by local or regional artists could be 
commissioned for special community events or locations through a competitive process. Artists 
should be compensated with a stipend for their work. Works could be available for sale or 
relocation after the event. The proposed sculpture garden at the Allen Public Library would be an 
ideal location for temporary public art exhibitions. 
If a catalog is part of the overall program, temporary projects should be included and highlighted. 
Due to the ephemeral nature of the works, the catalog is often the only lasting testimony of the 
project and will help the program maintain itself in the civic memory. 

Youth Involvement 

The Public Art Program should collaborate with community partners to provide special 
opportunities for youth involvement.  

“Art to Go” Curriculum Materials 
The Public Art Program could partner with Art to Go, a volunteer-driven nonprofit organization 
which trains volunteers to go into Allen Public School classrooms to teach art appreciation, to 
develop curriculum materials that focus on the Allen Public Art Collection.  These materials can 
include images of the artwork and suggestions for how to use the work of art to teach lessons in 
the arts, as well as in the language arts, mathematics, social studies and science.   

Artist Residences 
Specific public art projects can be designed so that the artist will work within a school to develop 
the artwork.  Their involvement can include involving students in either the design of the work, the 
execution of the work, or both.  For residencies, an artist should be selected who has interest and 
experience in developing an artwork in collaboration with youth.  The school should be involved in 
the selection of the artist and setting special curricula goals.  In addition to creating the artwork, 
school groups can get involved in documenting the creation and installation of the work through 
narrative, photography and video. 

Special Presentations and Classes 
In addition to the community presentations described above, artists doing public projects for the 
City could be invited to do special lectures or master classes with local school groups. 

Encouraging Public Art in Private Development 
One of the goals for the Public Art Program is encourage private developers to include public art as an 
amenity in their development projects. 

Information 

One way to encourage developers is to provide them with information about the benefits of public 
art and guidelines regarding how to commission a work of art.  The Public Art Program could 
develop an informational brochure or packet to be distributed to developers during initial 
conversations with the City about their project.  This packet could include: 
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• The benefits of including public art in private development projects. 

• The breadth and depth of what constitutes public art, including site-specific sculptures, artist 
design collaborations, and artist-designed functional objects. 

• Recommended processes and timelines for selecting and contracting with an artist. 

• Community outreach and collaborative opportunities through public art. 
• Public art resources. 

 
Recognition 

Developers can also be recognized for their public art contributions. Working with the Allen 
Economic Development Corporation of the Allen Chamber of Commerce, an award could be 
developed recognizing excellence in public art and design for new developments.  The Allen Public 
Art Program could, upon request, also assist developers in getting media coverage and other 
attention for their projects. 
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On January 8, 2005, over forty Allen residents and city staff participated in an “Imagine Art Here” workshop.  
While working in teams, participants were invited to develop and share ideas for places where art will have 
the most visual impact and where artists can get involved in tackling design opportunities throughout the 
City of Allen.  A compilation of the notes from that workshop are below. 
 
TEAMS 
 
Parks 

• Brian Bristow 
• Ben Ferguson 
• Nan Gardner 
• Denise Gilbert 
• Tracey Hanft 
• Cheryl Lawson 
• Garrett Lydia 
• Eva Sadowski 
• April Soncrant 
• Jim Waldbauer 

 
Civic Use 

• Sandi Acheson 
• Kevin Hammeke 
• Lisa Johnson 
• Betty Sadowski 
• Shelli Siemer 

 
Central Business District 

• Roger Adams 
• Lee Battle 
• Jane Bennett 
• Trudy Israel 
• Ella Jo Adams 
• Sue Johnson 
• Kathy Litinas 
• Lynn Moore 
• Jenna Oke 
• Wilma Smith 

 
Community Use Facilities 

• Patrice Alessandra 
• Susan Butler 
• Tim Dentler 
• Tom Keener 

• Noy Manes 
• Will Mitchell 
• Maria Sadowski 
• Wayne Zepp 

 
Corridors 

• Alan Butler 
• Ann Carroll 
• Doug Dreggors 
• Synne Ferguson 
• Chris Flanigan 
• Toni Murray 
• Paula Ross 
• Betty Salt 
• Rod Schwegmann 
• David Sterling 
• Debbie Stout 

 
OVERALL AREA EVALUATION 
 
What do you like best about Allen?  What makes it unique?  What is its character? What words would you 
use to describe Allen as it exists today? 
 

• “We” community 
• Alive 
• Bedroom community 

– cling to downtown 
flavor 

• Changing 
• City planning 
• Community spirit 
• Crickets 
• Do we want a 

theme? 
• Dynamic (2) 

• Each larger park has 
a different theme 

• Education 
• Evolving community 
• Excellent parks and 

recreation system 
• Excellent schools 
• Exciting 
• Family (3) 
• Friendly 
• Geographic 
• Getting in on the 

ground floor 

• Good city planning 
• Greenspace (2) 
• Growing 
• High quality parks 

(2) 
• High quality planning 
• Historical markers 

and pieces 
• Making decisions 

now that will be 
critical to the future 

• Mitigated growth and 
preservation 
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• Mix of diverse 
cultures 

• Moving 
• Much growth and 

change 
• New 
• Nice environment 
• Not too much traffic 

(2) 
• Old & new come 

together (2) 
• Open 
• Open space 

• Parks 
• Peaceful 
• Progressive (2) 
• Quaint 
• Recreation 
• Safe (3) 
• Schools 
• Small town feel – big 

city amenities 
• Themes in art – 

native Americans, 
cotton, wheat, corn, 
railroad 

• Unified feel 
• Unifying themes 
• Unique 
• United 
• Unstatic 
• Vibrant (2) 
• Volunteer 
• Want to be one, 

undivided 
community 

• Welcoming (2) 
• Well-planed 

 
Ten years from now, what words would you like to use to describe Allen?  In the future, what is the overall 
impression that visitors to Allen should take away with them? 
 

• “Time has not stood 
still for Allen” 

• A beautiful place 
• A neighborhood 

community 
• A place people want 

to live, gather, be 
• A place to grow, 

learn, meet friends 
• A restful/refreshing 

place to enjoy 
• A timeless place 
• About kids and 

families 
• Active 
• Arts community (2) 
• Beautiful 
• Celebrate past, 

present and future 
• Clean (2) 
• Community 

involvement (2) 
• Community that 

cares about art, 
culture and knows 
about art 

• Connemara 

• Continued 
quality/excellence 

• Creative/aesthetic 
• Culturally diverse 
• Culturally savvy (2) 
• Cutting edge 
• Destination (5) 
• Family (3) 
• Friendly 
• Gathering place (2) 
• Great historic village 
• Great library 
• Great performing 

arts 
• Great public art 
• Interesting things to 

come and see 
• Lots to do 
• Manicured 
• Natural 
• New developments 

integrated into the 
greenbelt system 

• No traffic 
• Open space 
• Opportunities 

• Organized 
• Park Community of 

North Texas 
• Place to return to 
• Planned 
• Positive energy (2) 
• Preserved the past 
• Refreshing 
• Settled 
• The Park 

Community of North 
Texas 

• Thriving (2) 
• Timeless 
• Trendy 
• Upscale 
• Variety 
• Vibrant 
• Volunteerism 
• Well planned (2) 

 



CITY OF ALLEN PUBLIC ART MASTER PLAN   AUGUST 2005 
 

 APPENDICES - PAGE 3 

PROJECT IDEAS 
 
Location Project Concept Goals Partners 
Neighborhood 
Parks/Pocket Parks  

• Temporary 
(commissioned) 
interactive/kinetic – 
touch fell sensory 

• Large sculpture to 
climb on 

• Mosaic wall designed 
by students 

• Birdhouses hanging 
from trees – painted 
by kids 

• Community gardens 
• Landscaped settings 

for sculpture 

• Bring people (kids and 
adults) to the park 

• Historical 
• Educational 
• A surprise element 
• A single piece, land 
• Fun 
• Match the theme or 

unifying 

• Neighborhood families 
• Local artist 
 

Community Parks • Texas playground – 
map, climbing wall, 
Texas terrain 

• “New Connemara” 
exhibits  

• Multiple artworks 
through the park 

• Mobiles that hang and 
change 

• Design for parks 
should be artistic in 
nature 

• Small scale here lends 
to more interest 

• Specific area for art 
• Interactive 
• Identity 

• Community 
• Schools 
• Foundations 
 

Trails and 
Greenbelts 

• Bridge art at specific 
sites 

• Sculptures at various 
locations on 
trails/walkways 

• Wildflower stops 
 

• Draw new users to 
trails and greenbelts 

• Make them visually 
interesting to all  

• Visually significant 
• Sensory 
• Interactive/kinetic 
• Surprise/fun 
• Community 

involvement (hands-
on or to generate 
ideas) 

• Educational/informatio
nal art 

• History 
• Ecology 
• Viewed from a 

distance 
• Both accessible and 

not accessible 
• Both movable and 

static 

• Community 
• Schools 
• Teachers 
 

Old Library Facility – • Suspended art in foyer   
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Future Courts and 
Parks & Recreation 
Facility 

area between both 
sides of the building 
with lights and using 
the existing beams 

Old Library Facility – 
Future Courts and 
Parks & Recreation 
Facility 

• Utilize wood slats to 
talk about use of the 
building 

  

Old Library Facility – 
Future Courts and 
Parks & Recreation 
Facility 

• Art in the future glass 
partitions and entries 
to both court side and 
parks & rec side of 
building 

  

Old Library Facility – 
Future Courts and 
Parks & Recreation 
Facility 

• Outside entrance on 
Civic Plaza site – 
awning resembling 
police building 

 

  

Old Library Facility – 
Future Courts and 
Parks & Recreation 
Facility 

• Sculpture outside 
building on Civic 
Center side 

 

  

Old Library Facility – 
Future Courts and 
Parks & Recreation 
Facility 

• Courtyard area for 
employees 

  

Old Library Facility – 
Future Courts and 
Parks & Recreation 
Facility 

• Etching on stone – 
sign like at the police 
building identifying 
parks & rec and courts 

  

Old Library Facility – 
Future Courts and 
Parks & Recreation 
Facility 

• Art to hide trash 
dumpsters 

  

City Hall • Grassy area outside 
between parking lot & 
entry – signage or 
sculptures 

• Consistent for each 
facility  

• With history pulled into 
it – past origins 

 

City Hall • Benches out front   
City Hall • Outside walls on Civic 

Plaza side – awning 
resembling Police 
Building – 2 sides 

  

City Hall - Utility bill 
drop-off box 

• Have box be work of 
art 

• Idea: box shaped like 
a drop of water 

  

City Hall • Suspended art from 
rotunda ceiling 

  

Police • Suspended art   
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Police • Themed artwork on 
walls referencing 
police employees 

  

Fire Stations • Action photos related 
to fire – in conference 
room 

  

Fire Stations • Themed artwork by 
AISD students - inside 

  

Fire Stations • Outside sculptures at 
stations depicting fire-
related theme, and 
family-related theme 

• We’re thinking about 
the future 

 

Future Service 
Center 

• Pay tribute to public 
service employees on 
exterior of building 

• Let employees know 
that they are 
appreciated 

• Communicate what 
public services do 

 

Roundabout • Lighting, fountain, 
traditional response to 
downtown 

• Benches along Allen 
Drive 

• Traditional and 
contemporary 

• A place for the 
community to gather 

• Fountain show 
nightly/daily for 
businesses and 
restaurants 

• Bring community 
together 

• Cotton, leaves, eater 
• Bring people from 

Allen Station 
• Bring people to this 

part of the City 
 

Downtown merchants and 
businesses 

North/South Entries 
to City along 75 

• Tower Designs (like at 
Allen Station Park) 

• Include laser cut steel 
under bypass, on 
railing, visual up and 
down 

• If on 75, you know you 
are in a place 

• Identify Allen to 
commuters from other 
cities 

• Visual identity – Allen 
has arrived 

Allentown developers 
AEDC 

75 Exit Ramps at 
Bethany, Main, 
Stacey 

• Live, Work, Play 
Icons/Medallions  

• Art on bridge pillars 

• Work to dissolve East-
West divide 

• Develop identity 
• Funnel Commuters to 

the CBD 
• Enhance day to day 

sense of community 

• ACDC 
• AEDC 
• Developers 
• TxDOT 
• Grants 
• Private donations 

Allen Drive and East 
Main 

• Annual color median 
island 
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CBD • Name and Theme for 
CBD 

• Suggestion: TIME 

• Create recognition 
• Direct people 
• Create an identity 
• Aesthetic draw 

 

CBD • Video show • Art that suggest 
activities 

 

CBD • Recycled glass paving   
CBD • Words in concrete   
CBD • Benches/seating of 

interest 
• Movable seating 

• Create 
interest/aesthetic feel 

• Draw people to 
downtown area 

 

CBD • Banners   
CBD • 3-D People or laser 

cutouts 
  

West Main Street 
between Allen and 
Austin 

• Unique character to 
median 

  

CBD • Recycled Clocks 
Community Art Project 
– temporary public art 
project that would 
invite artists to create 
unique works of art 
around the theme of 
time.  Bounty of 
recycled clocks from 
AISD would be 
utilized. 

• Investigate time as 
theme for downtown 

• Get people downtown 
• Get people talking 

about public art 

 

Gateways to CDB 
• Allen Drive & 

McDermott 
• Old Main split 

from McDermott 
• Allen Drive & 

Old Main 
• Allen Drive & 

US 75 
• Cedar & 

McDermott 
• Cedar & St. 

Mary 

• Banners, signage, 
special lighting, 
archway, special 
paving 

• Bring attention to the 
CBD 

• Direct People to the 
CBD 

• Reinforce CBD 
identity 

• Words in paving – 
inspirational, about 
TX, about Allen 

• Warm feel for 
downtown 

 

Roundabout • Clock theme – time 
• Elliptical shape – 

referencing 
architecture of City 
Hall and Library 

• Create and aesthetic 
presence 

• Emphasize CBD 
theme 

• Make a recognizable 
place 

 

Heritage Center • Enhance outdoor area • A central place to  



CITY OF ALLEN PUBLIC ART MASTER PLAN   AUGUST 2005 
 

 APPENDICES - PAGE 7 

with seating, shade 
and art 

relax and refresh 
• Help to draw and keep 

people in the CBD 
Link Civic Plaza 
across Allen Drive 

• Artist designed 
pedestrian bridge from 
one public area to a 
new one in the CBD 
with park, gazebo, 
misters, chess boards, 
art and underground 
parking 

• Pull together common 
areas 

• Draw people to the 
CBD 

• Keep people in the 
CBD 

• A place to relax and 
refresh 

 

New Recreation 
Center 

• Mural or tile work 
along walkways 
incorporating history 

• Involve kids in 
creation or artwork 

• Create a sense of 
coming back home 

 

New Recreation 
Center 

• Artist designed 
elements such as bike 
racks, drinking 
fountains 

  

New Recreation 
Center 

• Art to enhance 
entryway 

  

Joe Farmer • Mosaic/tile mural • History or athletics as 
theme 

 

Senior Center • Enhance outdoor 
planting 

• Shady places 
• Fountain 
• Art inspired by citizen 

interviews 

• Art to combing the 
generations together 

• Welcoming pieces that 
make transplants feel 
at home 

 

New Library • Suspended artwork in 
atrium 

  

New Library • Artist designed 
gateway or entrance 

  

New Library • Artist designed 
gazebo 

  

New Library • Artist designed 
fountain 

  

Heritage Center • Shaded seating – RR 
theme – i.e.: Caboose 
Bench 

  

Heritage Center • Rock Garden   
Heritage Center • Sculpture of 

Conductor 
  

Heritage Center • Play Structure – RR 
theme – i.e.: caboose 

  

Heritage Center • Distinctive sidewalks   
Senior Center • Fountain   
Senior Center • Artwork that reflects 

interviews with 
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citizens 
Senior Center  • Welcoming piece that 

makes transplants feel 
at home 

 

Senior Center  • Art to combine the 
generations together 

 

Trails  • Informational/interpret
ative information in the 
signage 

 

 

Neighborhood 
Parks/Pocket Parks 
(1/2 acre, existing) 

• Temporary 
(commissioned) 
interactive/kinetic – 
touch fell sensory 

• Large sculpture to 
climb on 

• Mosaic wall designed 
by students 

• Birdhouses hanging 
from trees – painted 
by kids 

• Community gardens 
• Landscaped settings 

for sculpture 

• Bring people (kids and 
adults) to the park 

• Historical 
• Educational 
• A surprise element 
• A single piece, land 
• Fun 
• Match the theme or 

unifying 

• Neighborhood families 
• Local artist 
 

Community Parks • Texas playground – 
map, climbing wall, 
Texas terrain 

• “New Connemara” 
exhibits  

• Multiple artworks 
through the park 

• Mobiles that hang and 
change 

• Design for parks 
should be artistic in 
nature 

• Small scale here lends 
to more interest 

• Specific area for art 
• Interactive 
• Identity 

• Community 
• Schools 
• Foundations 
 

Trails and 
Greenbelts 

• Bridge art at specific 
sites 

• Sculptures at various 
locations on 
trails/walkways 

• Wildflower stops 
 

• Draw new users to 
trails and greenbelts 

• Make them visually 
interesting to all  

• Visually significant 
• Sensory 
• Interactive/kinetic 
• Surprise/fun 
• Community 

involvement (hands-
on or to generate 
ideas) 

• Educational/informatio
nal art 

• History 
• Ecology 

• Community 
• Schools 
• Teachers 
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• Viewed from a 
distance 

• Both accessible and 
not accessible 

• Both movable and 
static 

Old Library Facility – 
Future Courts and 
Parks & Recreation 
Facility 

• Suspended art in foyer 
area between both 
sides of the building 
with lights and using 
the existing beams 

  

Old Library Facility – 
Future Courts and 
Parks & Recreation 
Facility 

• Utilize wood slats to 
talk about use of the 
building 
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Artist Title Location Media Year/Funding 
Amanda 
Dunbar 

 City Hall rotunda Oil on canvas 2000 
Arts Alliance 

Brad Goldberg Stratum Allen City Hall Limestone, Water, 
Concrete, Planting 

2004 

Amanda 
Dunbar 

9/11 MIA Central Fire Station, 310 
Century Parkway 

Oil on canvas 2001  
Arts Alliance 

Amanda 
Dunbar 

9/11 MIA Fire Station 2 , 1100 E 
Exchange; Station 3, 
1021 E Bethany; Station 
4, 615 N Alma 

Giclee on paper 2001 
donated by artist 

Walt Horton  Allen Station Park Bronze Sculpture 1999 
Arts Alliance 

Walt Horton  Allen Station Park Bronze Sculpture 1999 
Arts Alliance 

unknown unknown Allen Public Library Bronze Friends of the Allen 
Public Library 

Walt Horton  City Hall, Parks and 
Recreation Offices 

Bronze 1999 
Arts Alliance 
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